
This report has been edited with reference to various 

guidelines such as the International Integrated Reporting 

Council (IIRC) framework, with the aim of helping our 

stakeholders understand the Group’s business activities and 

medium- to long-term value creation stories.

In March 2021, the Group newly formulated the Kansai 

Electric Power Group Management Philosophy Purpose & 

Values, and based on this management philosophy, developed 

the Kansai Electric Power Group Medium-term Management 

Plan (2021-2025) as a five-year action plan to make a leap 

forward to become a corporate group that provides various 

social infrastructure services. In addition, as a “leading company 

in achieving zero-carbon energy,” we have set up the Zero 

Carbon Vision 2050 in order to more voluntarily and proactively 

respond to global warming issues and have formulated the 

Zero Carbon Roadmap that lays out a path toward realization.

Reference guidelines, etc.
GRI: 2016 GRI Sustainability Reporting Standards; GRI Sustainability 
Reporting Guidelines (G4) (Disclosure items by industry)

Ministry of the Environment: Environmental Report Guidelines (2018 Edition) 

ISO 26000

IIRC: International Integrated Reporting Framework  

Ministry of Economy, Trade and Industry: Guidance for Integrated Corporate 
Disclosure and Company-Investor Dialogues for Collaborative Value 
Creation;  Guide for SDGs Business Management 

Positioning of this report

Place of Publication
Sustainability and Quality Promotion Group, Office of Corporate Planning,
The Kansai Electric Power Co., Inc.
3-6-16 Nakanoshima, Kita-ku, Osaka 530-8270, Japan

Report Publication Date
Published October 2022
2023: To be published in autumn of 2023

Scope of Report 
Period covered: April 1, 2021 to March 31, 2022
(We will also report on important information that may fall outside of that 
time frame.)

Companies covered: The Kansai Electric Power Co., Inc., and Kansai Electric 
Power Group companies. 

“The Company” refers to the Kansai Electric Power Co., Inc.; the names of the 
various group companies are clearly stated in the relevant text. Unless 
otherwise specified, initiatives taken by the Kansai Electric Power Co., Inc, 
and Kansai Transmission and Distribution, Inc. are provided.

Caution Concerning Forward-Looking Statements
Information contained in this report regarding future projections related to the Group’s 
plans, strategies, and anticipated performance is based on information currently 
available, and involves potential risks and uncertainties. For this reason, the actual 
performance and business environment may differ from what is projected in this report 
due to changes in various factors, including changes in the economic situation, market 
trends, and revisions to relevant laws and regulations.
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This report sets out our specific efforts based on the above 

philosophy, plan, and vision, and contains the Group’s financial 

and nonfinancial information systematically as an effort to 

enhance the disclosure content, so we can convey our story of 

value creation in order to achieve sustainable growth in a more 

easily understandable manner.

We hope that this report will help build good relationships 

between the Group and its stakeholders.
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For more than 70 years, our Group 

has contributed to the development 

of Japanese society primarily in the 

electric power business and has 

created numerous new businesses 

throughout each era.

This article introduces the source 

of the “strengths” of the Group, which 

always takes on challenges as a utility 

company playing a role in the lifeline 

of each generation.

The Group is striving to achieve zero 

carbon for all of society toward the 

realization of the Zero Carbon Vision 

2050. 

Here we present the newly 

formulated Zero Carbon Roadmap, with 

the phrase “Take action together toward 

zero carbon” expressing our desire to 

join hands with everyone in pressing 

ahead toward zero carbon for society as 

a whole, as well as for ourselves.

At Kansai Electric Power Co., Inc. and 

Kansai Transmission and Distribution, 

Inc., managers and employees regularly 

engage in communication to create a 

new Kansai Electric Power Group.

 Managers and employees hold 

dialogue on free themes decided by 

participants, fostering an open 

corporate culture that allows discussion 

of any topic, which is essential to carry 

out reforms.

The Business of Kansai Electric Power in Figures

Financial and Nonfinancial Highlights
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Lea�et notifying Kansai Electric Power’s start of operation

Special 
Feature

For more than 70 years, the Kansai Electric Power Group has 
contributed to the development of Japanese society, mainly 
through its electric power business. During that time, we have also 
created numerous new businesses. This article introduces the 
origin of the strengths of the Group, which keeps taking on 
challenges as a lifeline provider in every era.

The Origin of Our Strengths
Kansai Electric Power Group

In every era, serving and shaping the platform vital to a 
sustainable society, now and in future years for our 
customers and society—driven by this sense of mission, 
we will overcome whatever di�culties we may face.

Seventy-one years ago, back in 1951, amid the surging demand for electric power that accompanied Japan’s economic growth, the 

Kansai Electric Power Co., Inc. was founded along with nine other electric power companies nationwide. At the time of its establishment, 

the Company was faced with difficult issues such as supply shortages and unstable labor-management relations. In order to solve these 

difficulties and establish an independent system for management responsibility, Shiro 

Otagaki, the Company’s first president, proposed the “Maedaregake Spirit,” a management 

stance that means “giving top priority to customers.” With this Maedaregake Spirit, the Group 

endeavored to stabilize supply and demand in electric power.

Since then, that founding spirit has been reorganized into our management philosophy 

and corporate creed, and handed down in an unbroken line to the present day. We will 

always give top priority to customers, no matter how the times may change; this is the origin 

of our strengths and our drive to solve the various challenges that we face today.

Our desire at 
the time of our 

foundation

Dedicated to achieving stable power supply and demand in Japan 
with the “Maedaregake Spirit”

In the initial years, our predecessors put their heart and soul into the 

development of power sources. The construction of the Kurobegawa 

No. 4 Power Station (Kuroyon) was symbolic of this commitment. 

Construction started in 1956 and took about seven years to complete. 

With the slogan “Let’s reach out to Kuroyon,” the entire company 

supported what was truly a difficult task, in which the efforts of a total 

of 10 million people were invested, and thus the power station was 

completed. The output of 335,000 kW produced at Kuroyon met 

power demand during Japan’s period of high economic growth.

Zero-carbon power sources
Strength

Our relentless passion for the power source development that supported Japan’s postwar recovery.
And now, the challenge of power sources that contribute to reducing CO2

In nuclear power generation, our Group has been a forerunner in Japan’s electric power industry. Basic research began in 1954 with the 

establishment of the Nuclear Power Group at the Technical Research Institute, and since 1957, when the Nuclear Power Department was 

established in-house at the Kansai Electric Power Company, we have been pursuing the possibility of nuclear power generation with safety as 

a top priority.

In 1970, in time for the Osaka Expo of the same year, we became the first 

electric power company in Japan to begin commercial operation, 

successfully delivering nuclear power-generated electricity to the Expo site.

Currently, while continuing with safe and stable operations at our power 

stations that have fulfilled new regulatory requirements and restarted, 

aiming for even safer nuclear power generation, we are focusing our efforts 

on voluntary safety improvements beyond the regulatory framework, 

surpassing 40 years of operation at our nuclear plants, and emergency 

response drills assuming the possibility of a Nankai Trough Mega 

Earthquake. Utilizing renewable energy and placing a premium on ensuring 

S (Safety), the Company, which has always led the way in power source 

development, will spearhead initiatives to realize a zero-carbon society in 

Japan, with nuclear power generation positioned as an important baseload 

power source, thereby simultaneously achieving the 3Es (Energy security, 

Economy, and Environmental conservation).

In an effort to create a sustainable society, the Kansai Electric Power Group, as a leading company in zero-carbon energy, is committed 

to carbon neutrality throughout the entirety of its business activities including power generation by 2050 in order to combat global 

warming, while striving to increase energy independence to secure energy supply, with priority given to safety. In addition, the Group 

will mobilize its resources to support decarbonization not only in the economic activities of our customers, but also across society as a 

whole.

Decarbonization is a universal challenge that must be achieved to overcome climate change and pave the way for sustainable 

development. Capitalizing the pioneering spirit that our Group has demonstrated to date, we will take the lead in efforts to realize a 

zero-carbon society.

Nuclear power generation, the �rst challenge for Japan’s electric power industry.
And zero-carbon power source, our new mission

Leveraging the strengths cultivated over 70 years to be a leading company in 
zero-carbon energy

Hydrogen utilization 
technology hub

Cooperative exploitation 
of hydrogen and CO2 in 
the entire Kansai area

Hydrogen energy carrier supply 
chains from abroad
Hydrogen production (from 
renewable and nuclear energy, etc.)
Hydrogen power generation
Supply of hydrogen, etc. to 
customers
Production of CO2-derived fuels

etc.

Hydrogen production

Hydrogen power
generation

Carbon recycling
(CO-derived fuels)

Carbon recycling 
technology hub

CO2 separation, capture, 
liquefaction and transportation
Production of CO2-derived valuables

etc.

CO separation, 
capture and 
liquefaction

Carbon recycling
(CO-derived 

valuables, etc.)
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Special 
Feature

Communication toward regeneration

—Creating a new Kansai Electric Power

Communication between 
managers and employees

With the aim of exchanging various opinions about our business improvement plans (formulated in March 2020) and 

working to prevent the recurrence of problems and undertake the necessary reforms, our management and employees 

started these communication sessions in April 2020.

From fiscal 2021 onward, we have been continuously holding communication sessions to hear the candid opinions and 

proposals of our employees for the regeneration of the Company, to gain the sympathy and understanding of our 

employees regarding our management philosophy (formulated in March 2021), and to demonstrate the determination of 

our executives to realize the Medium-term Management Plan.

Communication sessions have been held more than 100 times each 

year at the Company and Kansai Transmission and Distribution, Inc., 

with more than 2,000 employees participating to date. Due to the 

impact of the COVID-19 pandemic, the communication sessions were 

held remotely until fiscal 2021. From fiscal 2022, directors have been 

visiting each business office to engage in face-to-face 

communication, with the necessary precautions taken to prevent 

infection. In addition, the content of each communication session is 

posted on the Company website so that all employees, not just 

participants, can view the sessions.

In a questionnaire conducted after the communication sessions, 

many participants responded that they felt it had been an 

opportunity “to express honest opinions to executives” and “to hear 

the authentic voices of executives.” Therefore, the sessions effectively 

function as an opportunity for management and employees to share 

their ideas.

Since April 2020, the Company and Kansai Transmission and Distribution, Inc. have engaged in 

ongoing dialogue between management and employees, with the aim of fostering an open 

corporate culture. In the early days, distrust of management was expressed by many 

employees in relation to issues including the cash/gift receiving incident. However, following 

the subsequent review of our management philosophy and the formulation of our Medium-term Management 

Plan, now we are seeing an increase in positive questions and opinions toward the realization of the vision of the 

Group. I feel that an open corporate culture is being fostered for encouraging mutual communication on any 

issue.

Employees ask me questions on a wide range of topics—for example, their thoughts on our management 

philosophy of Serving and Shaping the Vital Platform for a Sustainable Society—as well as issues and concerns 

relating to their jobs, and I answer on the spot as often as I can and with the best intentions. In response to a 

participant's comment, “I would like to hear the management's determination and thoughts regarding 

regeneration,” we have disclosed on our internal website the Pledge Toward Regeneration by all our executives. 

This is an example of how we are reflecting such participants' opinions in our initiatives. In a post-event 

questionnaire, we received the following comment: “I honestly felt very encouraged by executives earnestly responding to our questions on 

the spot.” As such, I believe that our management team got its message across to the participants.

In view of the importance of managers having numerous conversations with each employee and sharing their honest thoughts and 

feelings, we would like to continue to initiate dialogue with employees so that we can create a healthy and open corporate culture.

Makoto Araki

Objective

97%

96%

Achievements

Main comments

At the Kansai Electric Power Co., Inc. and Kansai Transmission and Distribution, Inc., executives and directors are regularly engaged with 
employees in what we call Sosei (regeneration) Communication to create a new Kansai Electric Power Group. In Sosei Communication 
sessions, executives and employees initiate dialogue on themes decided freely by participants. This fosters an open corporate culture 
that allows us to discuss anything and is essential for carrying out reforms.

Outline of Sosei Communication

Management philosophy

• We are making various efforts to establish a governance 
system and to initiate communication. What’s important 
is to turn these efforts into a change in the 
organizational culture.

• I’m encouraged by executives taking the lead in speaking 
to us from the employees’ standpoint, through their 
messages, Sosei Communication, and by other means. I 
look forward to more such activities in the future.

In addition to hiring a diverse range of personnel, 
diversity initiatives that allow the free exchange of ideas, 
bilateral communication between executives and 
employees, and compliance training that also targets 
executives are all important. I believe that through these 
initiatives, the organizational culture will change, even 
though it may take time.

Organizational culture

Medium-term Management Plan

• Aiming for zero carbon is a challenging goal that will 
lead the industry, and I sensed our expectations for the 
future.

• I have noticed a significant change in our customers’ 
reactions before and after publication.

Among former general electricity utilities, our Company 
has the advantage of accounting for the largest ratio of 
decarbonized power sources and the largest amount of 
power generated, including nuclear and hydroelectric 
power. Although carbon neutrality is a very tough 
challenge for society, for us it acts as a tailwind. I want to 
turn this into an opportunity through the concerted 
efforts of the entire Group. 

• It’s very simple and empathetic. It has been a great 
support in doing my job.

• The new philosophy made me feel a strong desire for 
change.

Like water and air, electricity is taken for granted in 
society, and this is something we should be most proud 
of and the greatest value we can provide to society. I ask 
all of you to use the various experiences you have gained 
through working at the front line to give meaning and 
add your own touches to the philosophy, and to make it 
prevail in our Group.

• I recognize that fiscal 2021 to 2023 is a period during 
which we pool our strengths for the next leap ahead.

• Our cost-consciousness is changing steadily in the 
workplace, too.

• I think the plan reflects our Company’s flexible response 
to the times.

If we can achieve this three-year cost structure reform, 
we will be able to move on to the next stage of growth. 
To that end, we need to rack our brains and are therefore 
discussing, for example, how to use the cash generated 
by cost structure reforms to invest in the next stage of 
growth.

Zero Carbon Vision 2050

Percentage of respondents who 
”felt it was an opportunity to hear the 
authentic voices of executives.”

Percentage of respondents who 
“felt it was an opportunity to express 
honest opinions to executives.”
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From the 
director 

responsible

Executive Vice President
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Foundation to Support Value Creation

02

01

*1 The vision’s three key approaches (on the demand, supply and hydrogen sides) are divided into two categories: concerted efforts with customers and society, and the Kansai Electric Power Group’s 
initiatives (including on hydrogen).

*2 The roadmap will be revised in response to technological advancement and changes in policies and regulations to ultimately eliminate CO emissions from business activities (including those of 
affiliates).

Co-�ring with zero-carbon fuels for thermal power generation 
(hydrogen and ammonia) Opting for exclusive �ring

Business expansion, 
hydrogen productionProcurement and selling of hydrogen

The Kansai Electric 
Power Group’s 
initiatives

E�orts to reduce overall CO2 emissions through energy 
saving, electri�cation, energy creation and carbon o�set

Strengthening of grid lines, introduction of distributed grids and creation of VPP

Renewable energy as a 
base-load power source

Restart of nuclear power plants with improved operations

Installation, expansion or replacement of nuclear power plants / Hydrogen production using nuclear energy

Electri�cation rate: 100% 
(residential and commercial 

sectors)

5 GW scale of new development and 9 GW scale of cumulative capacity 
to be domestically developed (by 2040)

Concerted e�orts with 
customers and society

Response to expansion of 
renewable energy

Further e�orts toward 
zero carbon

100%

CO2 emissions 
from power 
generation

CO2 emission factor of electricity supplied to customers

E�orts to reduce overall CO2 emissions in society

Electri�cation rate of company-owned vehicles

Reduction 
rate

50% reduction
(reduction of over 
25 million tonnes)

Industry-leading 
levels

Industry-leading 
levels

Over 7 million tonnes

2025 2030 2050

Reduction targets

The Kansai Electric Power 
Group’s emissions

Zero CO2 emissions from 
business activities*2
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EX
Medium-term Management Plan

Zero Carbon Roadmap
Our Group is committed to helping society achieve zero carbon in addition to making its operations carbon-free. This involves 

cooperation with all stakeholders, including customers, business partners and municipalities. We, therefore, have developed the Zero 

Carbon Roadmap with our commitment represented in the slogan “Take action together toward zero carbon.” We, as a leading 

company in zero-carbon energy, are committed to taking initiatives for realizing a decarbonized society by 2050.

Roadmap overview, and initiatives and reduction targets toward fiscal 2030

The Zero Carbon Roadmap sets the course toward Zero Carbon Vision 2050*1. Toward fiscal 2030, we will steadily reduce CO2 

emissions from the power generation by our Group.

Based on the above, we will help customers and society reduce CO2 emissions. Accordingly, we will strengthen the resilience of 

power grid networks while modernizing them in the transmission and distribution business.

02
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REPORT

2022

Kansai Electric Power Group Integrated Report 2022

We wish to be a source of power for our customers and 

communities by serving them with sincerity and passion.




