Value Creation
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Value Creation Process for the Kansai Electric Power Group

Based on accurately understanding global social issues and environmental changes, by utilizing the strengths that we have cultivated and delivering
new value, our Group will serve continuously our customers and communities as a major player of a“shared infrastructure supporting the realization of

a sustainable society in the future!

Changes to
the business

« Intensified business competition due to liberalization
- Progress of energy conservation; growing social momentum

toward decarbonization; and creation of new markets

environment

v

INPUT

Financial Capital

* Ordinary profits -+ 211.5 billonyen

® Locations --+eeeeeeee 1,313 offices
© Group companies ««-«-«-eeeeee 157

* Power facilities
-+ 167 locations / 30.59 million kW
* Power transmission and
distribution facilities

Intellectual Capital

© Safe and stable supply;
Technical prowess and know-how
to ensure quality

* Experience in hydroelectric
power development

* Altechnology, big data

* Expertise and know-how in
energy management

© “Intrapreneur” Promotion System

HR Capital
* Number of employees
(consolidated) «+++-x=-eeeees 31,850
* Number of employees
(non-consolidated) -+-+---- 18,141

« Digital Transformation (DX)
human resources; Global human
resources

Social Capital

* Relationship of trust with our
customers

* Customer base other than the
electricity sales through a wide
range of group businesses

 Firm connections with
communities in Kansai

© Collaborative relationship with
our suppliers

Natural Capital

* Fuel for power generation
© Water for power generation
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0 Non-fossil
Electricity Sources

The top spot for the amount of
COx-free power generation in Japan

Know-how related to the design,
maintenance and operation of
facilities for nuclear power
generation and renewable energy

Adjusting capacity and
next-generation networks for
large-scale installations for
renewable energy

02 Problem-solving
Power

Engineering know-how built on
the group business

Expertise and know-how in
energy management

0 3 Comprehensive
Strengths of Our Group

Expertise and know-how built on
the group business

Customer base other than the
electricity sales through a wide
range of group businesses

0 4 Proactive Response
to Digitalization

Establishment of Advisory
Committee
(DX Strategy Committee)

Establishment of digital subsidiaries
such as K4 Digital Co, Inc.

Kansai Electric Power Group Integrated Report 2020

« Development of new technologies such as digitalization and diversified

social needs

« Changes to the needs of corporations due to labor shortages; progress of

workstyle innovation, etc.
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Business activities

Comprehensive energy / Transmission & Distribution businesses
(Electricity business / gas and other energy businesses)
[Japan and Overseas]

Information & Telecommunications business

Life / Business solution business

New businesses

Commitment

Challenge Determination
the dilemma  toadd value for
domain society
Promote the
creative process

Lean Open [ |
start-ups innovation
Organizational/
systematic
improvement

© Prompt decision-making by
the Advisory Committee

© Support initiatives from
K4 Digital Co., Inc.

© Foster digital human resources

Enhance our management foundations

The resolute values of Kansai Electric Power

* The value creation process is stated in our current Medium-term Management Plan and going forward, as we look to review our Medium-term Management Plan, we shall also seek to

review our value creation process.

Currently with the infectious spread of the coronavirus, we are looking to review our Medium-term Management Plan, reacting to changes in our business environment and investment
efficiency, while seeking flexibility in our business portfolio.

« Global warming
Social « Natural disasters
issues » Exhaustion of
natural resources

OUTPUT

o Power generation and supply
of electricity

© Production and supply of city gas

® Internet services

- Secure a stable supply of energy « Depopulation, decreasing

« Respond to Infectious Diseases
such as the novel coronavirus

Provide value to society OUTCOME

A shared infrastructure supporting
the realization of sustainable
society in the future

“Safety as our top priority” and
“fulfilling social responsibilities”

© We will fulfill our responsibilities for safe and stable supply.
© We will work to strengthen our management foundations.

© Real estate/lifestyle support
services /financial services/
healthcare/business solutions

As a leading “decarbonization” company,
make efforts to reduce environmental
load including response to climate change
issues.

© New business services

Provide “safe, comfortable, convenient”
and economical energy services utilizing
the solution abilities that we have
cultivated.

© Adapt existing businesses

e-Mobility Vision

Create new businesses and services that
make the most of the comprehensive
strengths of our Group to help solve a
wide range of issues of customers and
communities.

Realize digital transformations (DX) for the creation of new values.

i Fastandefficient g
Remote monitoring : approaches to
and inspection work

Automatic processing Flexible way of
of routine work by : working such as
RPA, etc. telework

® Enhance our human capital foundations
® Promotion of further cost reductions
® Promotion of compliance

: Make use of decentralized : Maintenance and
: energy sources like VPP ‘ i preservation of facilities for

: development, etc. high level energy

management, etc.

[

Make use of EV/PHV, g

:etc

® Proactive promotion of business alliances
® SDGs and ESG efforts

(Management Philosophy, Group Vision and Guidelines for Action)

birthrate and aging population
« Low economic growth

Related
SDGs
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Increase in business value

Financial Capital

* Ordinary profits on average over 3 years
(2019-2021) --- -+ 2,00 billion yen

Equity ratio 21.0%ormore
ROA on average over 3 years
(2019-2021)) ---oeveeeeeeniocaeezzes 3.2%ormore

Manufacturing Capital

* Establish a position of strength in
non-fossil fuel sources for power
generation (nuclear, renewables)

© Further development and utilization of
renewable energy sources Achieve
6 million kW of installed capacity by 2030s

* New developments at home and overseas:
-- more than 2 million kW

Intellectual Capital

* Invest in the promotion of R&D and
innovations to contribute to the resolution
of social issues

© Create new business domains and
expand opportunities by changing the
power business model

HR Capital

* Maintain a work environment where
anyone can attain their full potential

* Ratio and number of female managers
Increase to more than threefold those of
FY2018 by the end of FY2030

© Foster more digital human resources,
global human resources

Social Capital

* Expand services that support lifestyles
and business activities

* Proactive contributions to development
of local communities

Natural Capital

© Keep the top spot for the amount of
CO2-free power generation in Japan.

* Halve CO2 emissions associated with
power generation in Japan in FY2030
(compared to FY2013)

. . .
¥O* Kansai Electric Power Group power with heart

20

Kansai Electric Power Group

Overview

Feature
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Foundation to Business Strategies

Support Value Creation

Financial and
Corporate Information



