
Development measures for “human capital” innovation

Our training and development systems

A variety of systems have been developed as an opportunity 
to motivate each employee to develop their abilities and 
make autonomous challenges.

Support for self-growth
We have put in place a mechanism to carefully assess each 
employee’s “abilities” and “level of contribution” to our 
company’s performance and reflect those in their salaries, etc., 
so our employees will have more willingness to  grow and 
feel even more motivated and rewarded.

Furthermore, we grasp 
(discover) each individual 
employee’s abilities and 
qualities through a series of 
processes that comprise of 
training, reassignment and 
appraisal, so that all the 
employees can perform at 
their full potential in various 
fields.

Personnel appraisal system

The Kansai Electric Power Group has made efforts to build a good work environment in 
which human rights and diversity are respected. In fiscal 2018, with top priority given to 
ensuring safety and health of our employees, we continued with the enhancement of 
human resources to cope with the intensifying competitive environment and promotion 

of empowerment of female employees to take advantage of diversity. Additionally, aiming to become 
a leading company in “Workstyle” Innovation and Health and Productivity Management, we mounted 
efforts to materialize a “virtuous cycle in workstyle” based on the “Health and Productivity Management 
Declaration.” In fiscal 2019, we will remain committed to create a workplace that makes each employee 
feel more motivated and rewarded. 

More specifically, we will continue to enhance personnel development through the Kansai Electric 
Power Group Academy and improve an environment in which everyone can exhibit his/her ability to 
the fullest. On top of that, we will accelerate additional initiatives, with the goal for each one of the 
employees to become a “master of making good use of time” and “master of keeping good health.”     

Nobuyuki Miyamoto
General Manager of Office of 
Human Resources and Safety 
Management
The Kansai Electric Power 
Company

As part of the personnel development measures through the Kansai Electric Power Group 
Academy                , we support ability improvements and career formation of our employees by 
providing strati�ed training and specialized training to enhance their expertise of business. Moreover, 
the personnel appraisal system and the in-house open system                have been introduced so our 
employees will have more willingness to grow and feel even more motivated and rewarded.  
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Responsible persons

Base level Application level Advanced level
Managers

Division-specific training (skill training / work knowledge training / expert theory training)

Internal certification tests, certification bonuses, challenge training, outside correspondence education, e-learning, etc.

Elective trainings

Ⅰ Ⅱ ⅡFollow-up Follow-upⅢ ⅢⅠ

Ⅰ Ⅱ Ⅲ Ⅳ

36,551

Training is provided to strengthen 
management skills to increase 
organizational performance.

Training is focused on active 
learning so employees can play 
their expected roles and exert 
expected abilities.  

Stratified 
training

Elective 
training 

Specialist 
training
Support for 
growth

Training for 
executive 
candidates

New 
employee 
training

Hundreds of specialized 
training sessions are provided 
so the expertise and skills will 
be improved and handed 
down. Each trainee’s target 
and acquisition status of 
professional skills is clarified 
for their training in a planned 
manner.  

Optional training is provided to 
complement each individual’s strength 
and necessary training for early 
personnel development. 

Total number of 
training participants

ReassignmentDiscovery

Training

Appraisal

Organic human 
resource 
management 
through a 
combination of 
training, 
reassignment 
and appraisal

Internal 
certification test 
program

A program to check employees’ learning level of knowledge and 
skills, make them feel more clearly that they have grown, and 
provide a springboard for further self-improvement 

Certification 
bonus system

A system to provide money gifts to employees who passed the 
company-designated national exams for the encouragement of 
acquiring qualifications highly related to their work
* Increased amounts of gift money are provided to those who 

acquired the company-designated important qualifications early

Challenge 
trainings

Application-based training to support employees who 
voluntarily strive to have a broader viewpoint in a wide range of 
fields, which is difficult in routine work

Outside 
correspondence 
education

Periodic encouragement of correspondence courses and 
e-learning designed to develop job performance skills and raise 
employees’ cultural level

■ Major support systems Through public relations and public hearing activities, we 
deliver information to our stakeholders in a timely and 
appropriate manner to promote their understanding of our 
businesses. Their opinions and requests are shared with 
management and employees and reflected in our business 
activities so we can keep their trust. We will seek their 
understanding of our businesses, including nuclear power 
generation, and conduct highly transparent and open 
business activities with the thought represented by our brand 
statement, “power with heart.”  

Information for shareholders and investors

We strive to provide information to investors and 
shareholders in a prompt, impartial manner. We provide data 
through a variety of means to domestic and international 
institutional investors, individual investors, public 
organizations, and a wide range of other interested parties. 
Our efforts to promote interactive communication include 
regular company briefings presented by the president, as well 
as regular meetings between executive officers, including the 
president, and domestic and overseas investors. Our 
management thus makes an active effort to engage in 
discussion with the investment community and incorporate 
feedback from the capital markets into our business 
operations.

Furthermore, we provide an overview of our businesses, 
management objectives, financial data and other information 
in a timely and appropriate manner using our corporate 
website and other means.

Information reported by television and newspapers has a 
significant impact on stakeholder perceptions of and attitudes 
toward our Company. We hold regular press conferences with 
our president and make other efforts to provide information 
actively to the media. At the same time, we respond rapidly 
and accurately to media inquiries to promote understanding 
of our business operations.

Working with the media

In order to properly re�ect social opinions in its 
business activities, to ensure fairness in the 
management of its business operations and to 
faithfully carry out its accountability to society through 
timely transmission and disclosure of information, the 
Kansai Electric Power Group will promote increased 
communication with all members of society and 
conduct business activities that are transparent and 
open.

Highly Transparent and 
Open Business 
Activities

CSR Action 
Principles 5

Enhancing communication with stakeholders

Reflecting community opinions in our 
business activities

Stakeholders

Customers

EmployeesBusiness partners

Kansai Electric Power

Trust

<shared>

Public relationsPublic hearing

<shared>

Management

Public Relations Division

Employees

Stockholders 
and investors

Various residents of 
local communities 

and society at large

71 72



Sharing information through mass media

We utilize various forms of mass media to convey information 
about nuclear power generation, our efforts associated with 
our brand statement, “power with heart,”  and the business 
activities of our corporate group to customers and other 
members of society in a timely and appropriate manner. 

We are taking advantage of the strengths of each type of 
media when providing information. For example, television 
commercials can convey information in an easy-to-understand 
manner with video and music while newspaper 
advertisements enable readers to view relatively large 
amounts of information. We will continue working to build 
understanding of our company businesses.

E�orts to promote understanding about energy

We are actively working to help our stakeholders deepen their 
understanding about energy by, for example, conducting 
power plant tours and “on-site” classes as well as through the 
production of public relations tools.

We have been utilizing virtual reality in our power plant 
tours to enable participants to visually experience the insides 
of reactor pressure vessel buildings and other places. 

In addition, we are actively conducting “on-site” classes in 
which our employees visit elementary and junior high schools 
as lecturers to convey the importance of energy to the 
children who will be responsible for the future.

Through various opportunities, we will continue striving 
to use diverse methods for unfolding efforts to promote 
understanding about energy among our stakeholders.

Internal communication

Our employees put “power with heart” into practice and 
inter-company and inter-group communication is vitalized by 
sharing important matters in business management, such as 
nuclear power generation, information about our businesses 
and initiatives related to “power with heart.”

Information released on our website

The Internet environment changes day by day. To further 
increase accuracy in matching information that our customers 
need and that which we want to deliver, we make use of 
digital and other technologies. 

Through our website, we offer various kinds of enhanced 
contents based on our attitude and thoughts toward safety. 
Social media is also utilized in conveying such information.   

Particularly, we are prepared to swiftly deliver information 
in case of a typhoon, earthquake or 
other disasters, taking advantage 
of the characteristics of websites 
and social media, respectively.  We 
will continue to use the Internet 
and try to communicate with even 
more people in the future.

●Facebook

●Twitter

●Instagram

●YouTube

●Facebook

●Twitter

●Instagram

●YouTube

Disclosing information on our nuclear power stations

We utilize television commercials, newspaper advertising, our 
website, PR magazines, and other means to disseminate information 
concerning our initiatives to enhance safety and reliability at our 
nuclear power plants.

In the Echizen Wakasa no Fureai local community magazine, we 
provide information related to nuclear power and the region to 
citizens of Fukui Prefecture.

We remain committed to 
proactively releasing information 
through a variety of means to 
restore public trust in nuclear 
power generation.

Echizen Wakasa no Fureai

To elicit an understanding of our businesses, including the comprehensive energy 
business and nuclear power generation, we disclose and deliver information in a timely 
and appropriate manner through mass media, our website and all other media, as well 
as through face-to-face communication undertaken by each one of our employees. 

Ahead of the spin-off of the transmission and distribution sector scheduled in April 2020, the 
environment surrounding us is likely to change even more drastically. Amid such circumstances, we 
will continue sincerely delivering our efforts to fulfill our unchanged mission of safe and stable supply 
of energy and enhanced safety at nuclear power stations along with efforts that we will newly 
challenge. 

With our wish to “be a source of power for our customers and communities by serving them with 
sincerity and passion” as represented by our brand statement “power with heart,” we will listen 
carefully to their opinions and requests and continue with highly transparent and open business 
activities, thereby becoming a corporate group that continues being chosen. 

Masaaki Ikeda
General Manager of Office of 
Corporate Communications
The Kansai Electric Power 
Company

Promoting compliance activities with the entire group

Promoting compliance activities

In our corporate group, the Office of General Administration 
(legal), acting as our compliance headquarters, oversees 
compliance promotion for the entire group with guidance 
from the Compliance Committee, which is chaired by our 
company president.

All divisions in our company and all of our group companies 
are promoting self-driven compliance, with their individual 
“compliance promotion plans” established by themselves 
according to the characteristics of their own businesses and 
work duties, utilizing the PDCA cycles under the leadership of 
their division heads, company presidents and others.

E�orts to promote compliance

For fiscal 2019, we have set “promoting compliance 
responding to risk posed by the expansion of the business 
domain and changes in the business environment” and 
“self-driven compliance by thinking and acting for ourselves 
regardless of previous examples” as the fundamental policies 
in promoting compliance. Additionally, the following four 
items have been selected as major themes in promoting 
compliance that the entire group should recognize and 
tackle: “Strict compliance with competition rules,” 
“Improvement in risk sensitivity corresponding to changes in 
business,” “Prevention of inappropriate events that occurred 
by following previous examples” and “Being thorough about 
acting with basic decency.” 

Keeping in mind these fundamental policies and major 
themes, as a group-wide efforts, we will keep expressing our 
attitude toward thoroughness in compliance by messages 
from our top management, as well as conducting lectures 
related to the major themes, continuous information 
distribution via e-mail magazines and others. Through such 
efforts, we will cultivate the awareness of all group employees 
continuously.

In all aspects of its business activities, the Kansai 
Electric Power Group will comply with all laws and 
regulations, internal rules and business ethics and will 
ensure strict enforcement of compliance as the basis of 
our management. The Group as a whole will build the 
structure that should ensure these actual practices and 
will strive to maintain and improve its structure.

Strict Enforcement of 
Compliance

要画像ご提供
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■ Kansai Electric Power Group Compliance System

Sustainability and CSR Promotion Council

Compliance Committee

Each division

O�ce of General Administration Manager
(person in charge of group-wide promotion)

Employees in each 
workplace

Compliance 
Consultation Board

Compliance Hotline

Employees of each 
company

Group companies(Creation and execution of 
compliance promotion plans 

for their own divisions)

(2 non-company lawyers and 1 
responsible executive)

Report and request 
for deliberation

Guidance and 
advice

Report and request 
for deliberation

Guidance and 
advice

Report and 
request for 

deliberation
Guidance 
and advice 95.8%

“Yes.”

■ Results of questionnaire given to all employees on CSR 
(executed November 2018)

Are you acting with 
awareness of 
compliance on a daily 
basis? (responses from 
just our company)

7473


