
Fundamental purchasing policies of the Kansai Electric Power—purchasing activities based in 
corporate social responsibility (revised April 2018)

The Kansai Electric Power has been pursuing CSR to achieve 
long-term sustainable growth and development as a corporate 
group that serves its customers and communities and also to 
contribute to sustainable development of society by solving 
global social issues. To further deepen such efforts, in April 
2019, we have changed our CSR Promotion Council to the 
Sustainability and CSR Promotion Council. The new council 
establishes comprehensive measures that guide the entire 
group in promoting CSR, as well as comprehensive measures 
for the Group to contribute to the sustainable development 
of society and also carries out specific activities. Issues of a 
specialized nature are sent to committees such as the 
Compliance Committee and the Environmental Board for 
deliberation. The policies formulated by the Sustainability and 
CSR Promotion Council are communicated to each operating 
division and business location, which then develop their own 
activities accordingly.

CSR promotion initiatives are led by the person in charge 
in each division and location acting as the CSR Promotion 
Officer, who assigns a CSR Key Person at each workplace. Each 
group company also develops its own CSR promotion 
activities independently, while staying in communication with  
the Kansai Electric Power.

We continuously carry out efforts to educate employees 
about putting CSR into practice and improving workplace 
cultures. We are implementing promotion initiatives to 
reinforce the awareness that carrying out one’s duties 
conscientiously on a daily basis (putting CSR into practice) 
builds the trust of customers and the communities. 
“Improving the workplace culture” is an initiative that further 
enhances the awareness of every employee and the 
workplace culture. “Putting CSR into practice (carrying out 
one’s duties conscientiously on a daily basis)” means that we 
strive to meet the expectations of our stakeholders in line 
with the six CSR Action Principles. Based on this approach, 

CSR promotion initiatives for employees

Governance Management and CSR Governance CSR Promotion System

The Company creates various opportunities for the president 
and other executives to visit frontline workplaces. Through 
such dialogues, the president and other executives are able to 
directly communicate their views about safety and the 
importance of safety, and to promote and promulgate an 
understanding of CSR. Through an exchange of views, the 
president and other executives also gain an immediate 
understanding of issues and problems being faced by each 
workplace, which is later reflected in management policy.

Dialogues with the president at the Shogawa Office

promotion initiatives for all employees are taken 
independently, led by the CSR Key Person elected to promote 
CSR at each workplace. Also, a company-wide employee 
questionnaire on CSR is conducted annually for analyzing and 
assessing CSR activities for employees and for providing 
feedback to each workplace.

With safety as the highest priority and the ideal of cost 
reduction and stable procurement at the same time, our 
purchasing divisions are procuring materials and services that 
are outstanding in terms of safety, quality and price at 
appropriate times. We follow our Action Standards for 
Procurement Activities, which is comprised of seven items, 
including quality maintenance, consideration of the 
environment and human rights, and thorough compliance. 
Doing so, we undertake purchasing activities based in 
corporate social responsibility and endeavor to contribute to 
society and create value.

Since these purchasing activities are supported by our 
suppliers, who are valuable partners, we are using contract 

negotiations, supplier visits and other opportunities to work 
to explain our fundamental purchasing policies and deepen 
their understanding of our efforts.

In fiscal 2018, we 
conducted questionnaire 
surveys targeting key 
business partners and 
confirmed the status of 
their CSR efforts. We 
will continue working 
on CSR activities in the 
future.

To help the Group continue to fulfill its unchanging mission of “serving customers and communities,” Kansai Electric 
Power positions CSR, a firmly held value of the entire Group, as a core conviction, reflecting how the Group has in the past 
and will continue in the future to approach management from a solid foundation of CSR.

The Kansai Electric Power Group CSR Action Charter

The Kansai Electric Power Group’s business activities draw 
support from customers, regional communities, shareholders, 
investors, business partners, employees and many other 
segments of society.

This trust the Group gains from all these communities is the 
very bedrock of the Group’s operations, without which it would 
be unable to maintain sustainable growth and fulfill its mission. 

At the Kansai Electric Power Group, we would like to fulfill 
our responsibilities as a member of society, including 
maintaining compliance and transparency. In addition, by 
responding sincerely to the expectations of members of 
society for our group business activities, we would like to 
contribute to the sustainable development of society and the 
realization of a bright and affluent future as well as keep the 
trust that we receive unshakable.

Thus, the Kansai Electric Power Group develops all of its 

Basic view business activities and fulfills its CSR obligations as an 
enterprise based on its six CSR Action Principles. (For the 
original text of the principles, see page 40.)

The Group Management Philosophy and CSR Action 
Principles have been inscribed on portable Conduct Cards. 
We distribute these to all employees who write their personal 
conduct vows on the back and use them to confirm their 
conduct 
and goals 
in their 
own work.

Carrying CSR Conduct Cards

Conduct Card President’s Action Declaration

Management with corporate social responsibility 
as the measure

Preparation of systems to ful�ll CSR reliably

Sustainability and CSR Promotion Council 
at the heart of the CSR promotion system

Communication between executives and 
frontline workplaces
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● “Maedaregake Spirit” (the spirit of consideration for and service to others)
● Corporate Creed “good sense, diligence, friendship”

● CSR Promotion Group established 
and full-time system created

● CSR Key Person appointed

● Establishment of Kansai Electric Power service

● Kansai Electric Power Group CSR Action Charter

● Kansai Electric Power Group CSR Action 
Standards

● Kansai Electric Power Group
Management Vision No. 1 in customer satisfaction 
among suppliers

1950s and 1960s 1989–2008 2009–

CS
R

Various management 
policies, etc.

▼KEPCO launched upon 
restructuring of power business

▼Liberalization of 
the electricity 
retail market 
begins

▼Great East Japan 
earthquake

▼Full liberalization of 
the electricity retail 
market begins

▼Full liberalization of 
the gas retail 
market begins

▼Increased liberalization of electricity retail 
market (high voltage)
▼Mihama Nuclear Power Station Unit 3 

secondary pipe failure

● 1st CSR 
Promotion 
Council held

● CSR Promotion Council was 
changed to Sustainability 
and CSR Promotion Council

1951 2000 2004 2011 April 2016 April 2017

1951

1964

March 2004

March 2004

May 2005

April 2004 December 2005

March 2016

March 2016

●Management Philosophy
●Guidelines for Action

●Kansai Electric Power Group 
Vision

●Kansai Electric Power Group 
CSR Action Charter

April 2019

1. Safety as the highest priority
2. Promotion of cost reduction efforts
3. Maintenance and improvement of stable 

procurement, quality, and technical 
capabilities of materials and services

4. Establishment of fiduciary partnership
5. Contribution to society and consideration 

of the environment
6. Transparent, open business activities
7. Strict enforcement of compliance

Action Standards for Procurement 
Activities

Chairman: President
Sustainability and CSR Promotion Council
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Compliance Committee

Environmental Board

CSR Key 
Person

CSR 
Promotion 
InitiativesCSR 

Promotion 
Officer

Policy

Kansai Electric Power

Head Office Divisions/Offices, Business Sections, etc.

Employees

Election

■ CSR promotion system

88.3%

Yes

77.4%

Do you feel motivation 
and pride in your own 
work?
(responses from just our 
company)

Yes

■ Results of questionnaire for employees on CSR 
(conducted in November 2018)

Were you able to perform 
your duties over the last 
year with an awareness of 
the six CSR Action 
Principles?
(responses from just our 
company)

35 36


