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Governance｜Executives

We try to instill in our subsidiaries the basic approaches to 
management and action standards that are embodied in, for 
example, our Management Philosophy, our Guidelines for Action, 
the Kansai Electric Power Group Vision and the Kansai Electric 
Power Group CSR Action Charter. In addition, we ensure the 
propriety of our corporate group’s business activities at our 
subsidiaries by supporting them and providing advice on the 
arrangement of their autonomous management structures based 
on our internal regulations related to subsidiary management.

We also strive to prevent any losses to the corporate value of 
the Group as a whole, or at least keep them to a minimum, by 
participating in important decision-making by our subsidiaries, 
and periodically checking on their management status. In 
addition, our executive meeting deliberates execution directions 
and plans for important business, particularly for the core 
companies responsible for businesses that are the pillars for the 
future growth of the Group.

Internal Auditing Committee
Kansai Electric Power has established an Internal Auditing 
Committee whose functions are to share and deliberate a broad 
range of management issues relating to quality and safety, secure 
views and information from outside the Company, and maintain 
proper internal auditing of the Kansai Electric Power Group as a 
whole from an impartial and specialized standpoint.

Furthermore, we established the Office of Internal Auditing 
(82 members) as an organization responsible for internal 
auditing. This office regularly audits the arrangement and 
operation of systems for the assurance of business propriety. 
Plans for internal auditing and their results are submitted and 
reported to the Executive Meeting after deliberation by the 
Internal Auditing Committee. Results are also reported to the 
Board of Directors. In addition, we are endeavoring to ensure 
business propriety by, for example, each workplace conducting 
necessary improvement activities based on the results of audits.

As the vital overseers of corporate governance, the Office of 
Internal Auditing, Audit & Supervisory Board Members, and 
accounting auditors consult with one another, at their discretion, 
in the performance of their auditing duties. They also maintain 
close ties to facilitate the exchanging of views regarding auditing 
plans, audit results, and other issues.
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