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○ We provide fiber-optic internet, mobile services, and connectivity solutions for 

consumers, mobile carriers, and enterprises.

Overview of OPTAGE

Mobile Business Business Solutions

⚫VPN, Leased Line Services

⚫Internet connection 

Services

⚫Data Centers

⚫Cloud

⚫IT Infrastructure Building, 

Security, etc.

FTTH Services

Subscribers: 1.7 million
(as of end-October 2025)

Consumer Business

⚫Internet / Telephone / TV

⚫Electricity Retail Services

⚫Home Security and 

other services

⚫Mobile Services

(Consumer / Enterprise)

⚫IoT Services

法人向けサービス
（情報×通信）

Number of corporate connectivity lines:  

100,000
(as of end-October 2025)

Low-cost smartphones

Subscribers: 1.37 million
(as of end-October 2025)
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○ The ICT market spans from infrastructure to applications.

○ We focus on infrastructure and telecom services, backed by our own fiber network 

across the Kansai region and strong infrastructure build capabilities. 

ICT Market Structure and Our Strategic Focus Areas

∎ ICT Industry Structure 

Optical fiber network 

covering the Kansai region

∎ Our Competitive Advantage

We build telecom facilities in-house

(100,000+ projects/year)

Total length of 

our own 

optical fiber 

network: 

approx.380,000 km

(240,000 miles)

Our Strategic Focus Areas

Content / 

Applications

Apps, digital content, 

enterprise solutions, etc.

Large players hold 

competitive advantage.

Market Layer Key Characteristics

Infrastructure / 

Foundation

Optical fiber, data centers, 

telecom towers etc.

Telecom Services

Fixed-line, mobile,

internet, VPN, 

DC interconnection, and 

international connectivity

Competitive strength driven 

by strong, region-based 

physical infrastructure.

Low cost, high reliability, 

and flexibility drive 

competitiveness.
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• Kansai’s No.1 provider in the 

single-family home internet 

access market

• 1.7 million subscriptions
（as of end-October 2025）

• Over 90% of new subscribers choose ultra-high-speed plans.

• The share of ultra-high-speed plans continues to increase, now 

exceeding 18%.

○ Rapid rollout of new services, enabled by our strong build-out capabilities, is a key 

competitive advantage

○ We aim to drive sustainable growth by increasing premium-tier customer share.

Overview of the Consumer Business

©OPTAGE,Inc. 

∎ Overview Competitive Advantage

• Launching new services ahead of competitors at competitive 

prices.

• Ranked No.1 in customer satisfaction for 18 consecutive years.

Consumer 

Business

※1 10Gbps coverage: 99%+ of our service area  ※2 Data based on single-family home contracts ※3 Share of 10Gbps + 5Gbps plans among single-family home users

Kansai’s largest 

10Gbps service 

coverage area※1

Plan Monthly Fee

10Gbps ¥6,530

5Gbps ¥5,960

1Gbps ¥5,500

eo Hikari Monthly Fees ※2 Ultra-High-Speed Plan Ratio※3

Growth Drivers

FY2024 

Revenue: 

¥258.3 

bn

139.5

54%

91

35%

27.8

11%
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Mobile 

Business

○ Achieved No.2 market share in the MVNO※1 market by offering unique services

co-created with customers

○ Building carrier-level systems and capturing strong enterprise IoT demand.

Overview of the Mobile Business

©OPTAGE,Inc. 

∎ Overview

※1 Mobile Virtual Network Operator (MVNO) ※2 Based on LTE IoT device shipments (Company-commissioned survey, 2023)

• No.2 market share in the MVNO 

market

• 1.37 million subscriptions
(as of end-October 2025)

• Stable growth of 50,000

subscriptions per year

over the past three years

• Focusing on capturing enterprise demand as the IoT market 

grows.

Competitive Advantage

• Strengthening competitiveness by building systems 

equivalent to major mobile carriers.

Growth Drivers

Core 

network
Billing

Customer

management

Base 

stations

MNO Our Company

MNO Our Company (Full MVNO)

Current

Model

Future

Model

・Unique voice services (e.g., unlimited calling)

・Ability to start using IoT devices at any timing

～

FY2026FY2024 FY2025

12,329 

9,7879,0528,271

FY2030

[Thousand lines]

Japan Enterprise IoT Market Forecast※2

150% growth 

compared to 

FY2024

139.5

54%

91

35%

27.8

11%

FY2024 

Revenue: 

¥258.3 

bn



6

○ Providing connectivity services for enterprises, municipalities, and mobile carriers.

○ Expanding line services for mobile carriers and strengthening our position as a 

“Carrier’s Carrier”※ to drive further growth.

Overview of the Business Solutions

∎ Overview

Business

Solutions

※ Leasing optical fiber networks and telecom facilities to other carriers.

• Strengthen our position as a “Carrier’s Carrier”※by 

providing network, data center, and in-house telecom 

infrastructure.

Competitive Advantage

• High-quality, low-cost network infrastructure enabled by our 

own optical fiber network.

• High redundancy enabled by our proprietary network and 

diverse routing.

Growth Drivers

Our Telecom 

Infrastructure

Our 

Line

Mobile Carrier

Base Station
Our 

Line
Mobile Carrier 

Nationwide 

Network

“Carrier’s Carrier”

Customer Office

Internet

Other
Network

Our
Network139.5

54%

91

35%

27.8

11%

FY2024 

Revenue: 

¥258.3 

bn

• Providing a wide range of 

services including network and 

data center services,

• Providing in-house built 

telecom infrastructure for 

mobile carriers.
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○ Revenue has grown at a 4% CAGR over the past decade, and ordinary profit and 

ROA are expected to achieve mid-term targets.

○ Core businesses such as FTTH, MVNO, and corporate connectivity lines have 

continued to grow steadily and have maintained a strong customer base.

Historical Performance and KPIs

FY2015

Results

FY2025

Forecasts
Change

Revenue (JPY bn) 182.0 258.2 +76.2
（CAGR 4%)

Ordinary Profit (JPY bn) 14.4 47.0 
（Mid-term target: 45.0）

+32.6

ROA※1 (%) 5%
15%

（Mid-term target: 11.5）
+10

※1 ROA = Business income (Ordinary profit + Interest expenses) ÷ Total assets (Average at the beginning and during the period).

※2 as of end-October 2025 ※3 Number of 10 Gbps or 5 Gbps subscriptions ※4 Includes wholesale lines

〈Major Factors〉

FTTH Subscriptions※2※3

(Ultra-high-speed plans)
1.59 M

（ー）

1.70 M
（280 K）

+110 K
(＋280 K)

MVNO 

Subscriptions※2※4 0.25 M 1.37 M +1.12 M

Corporate Connectivity 

lines※2 50 K 100 K +50 K
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○ Invested over JPY 40 billion in CAPEX each year to provide new services.

○Started CAPEX for new Growth Areas from FY2025 onward to drive future 

expansion.

Historical CAPEX and ROA

∎ Historical CAPEX※1 and ROA※2

ROA

CAPEX

Average Annual CAPEX: Over 40 billion yen

※1 CAPEX：Capital Expenditure

※2 ROA = Business income (Ordinary profit + Interest expenses) ÷ Total assets (Average at the beginning and during the period).
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○ AI and cloud services are markedly increasing communications demand starting 

from data centers (DCs).

○ Hyperscale DCs and traffic are concentrated in Tokyo and Kansai.

○ Only Kansai can back up the Tokyo metropolitan area — critical need for robust 

DCs and inter-DC connectivity

Current Landscape of Japan’s IT Infrastructure

Kansai Region Tokyo Metropolitan Area

Hyperscale 

DC Clusters
Hyperscale 

DC Clusters

Kyushu

Hokkaido

Europe

∎ IT Infrastructure in Japan

Source: Our calculation based on traffic data from major 

IXs (JPIX / BBIX / JPNAP), as of Oct. 30, 2025.

Kansai Region

Tokyo Metropolitan Area

Other Regions

Traffic Share

by Region

∎ Regional Traffic Distribution

US

Asia
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○ Drive growth through integrated domestic and global DC connectivity using our 

own optical fiber network.

New Growth Areas

Telecom 

Carriers

Content 

Providers

IX 

Operators

Overseas DCCable Landing Station 

(Kansai)

Domestic DC

Overseas DCCable Landing Station 

(Kanto)

Proprietary fiber-optic 

network connects 

multiple operators.

Provide end-to-end connectivity 

to domestic and overseas DCs, 

including cable landing stations

Data Center

Domestic Telecom Network

International Telecom Network 

(Submarine Cable)

Connectivity 

DCs
Content

Distributors

Asia US/Europe

Connectivity 

DCs

International

Telecom

Network

International

Telecom

Network
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○ Launch a connectivity-focused DC as a foundation for future growth.

○ Build a container-type DC for AI training and connect it via our All-Optical Network.

Initiatives in Growth Areas | Connectivity DC, Container-Type DC

OPTAGE Sonezaki DC

（OC1）

OPTAGE Sonezaki DC (OC1)

• Located near Dojima and Shinsaibashi, the 

network hubs of the Kansai region

• Direct connection to nearby DCs via our 

highly reliable optical fiber network.

• Provides high-quality, low-latency 

connectivity.

① Selected for the MIC Digital Infrastructure Enhancement Project (FY2021 budget).

② Selected for the MIC Digital Infrastructure Enhancement Project (FY2024 budget).

Our All-Optical 

Network

Container-Type DC

• Equipped with liquid-cooling–compatible 

infrastructure

• Specializes in GPU servers for generative 

AI training

• CO₂-free electricity sourced from nuclear 

generation, contributing to GX (Green 

Transformation)

Scheduled to start operation in 

January 2026

Scheduled to start 

operation in FY2026

Urban-type Connectivity DC 
(excellent external connectivity)

Container-Type DC
（for AI training）

１
１

2

Container-Type 

DC
2

Osaka City

Mihama Town, 

Fukui Prefecture
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○ Launch international and Kansai–Tokyo DC interconnection services.

○ Provide integrated connections between major Kansai DCs and submarine cable 

landing stations.

Initiatives in Growth Areas | Data Center Interconnection

∎ Overview of Data Center Interconnection Services

• Connects DCs in Japan and Singapore via an 

international submarine cable.
(Scheduled to launch: FY2028)

International DC Interconnection service

• Connects major DCs in Kansai and cable 

landing stations using our optical fiber 

network.

DC Interconnection service (Kansai-Tokyo)

DC Interconnection services (Kansai Region)

• Connects major DCs in the Tokyo 

metropolitan area to OC1※ via new routes 

and the All-Optical Network.
(Scheduled to launch: January 2026)

1

2

3

Integrated 

Service Offering

Tokyo

Singapore

International 

Submarine Cable

OC1※

Tokyo 

Metropolitan Area

International 

Submarine Cable

OPTAGE 

All-Optical

Network

1 2

Sanda
Saito

Shima

Osaka City 

Keihanna

3

※ OPTAGE Sonezaki Data Center
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○ Invest approximately JPY 300 billion※ in growth areas by 2035 to continue growing 

as a core non-energy company and enhance the Group’s competitiveness.

Expansion Plans for Growth Areas (Under Review) 

Data Center (DC)

Asia US/Europe

• Participate in multiple submarine cable projects

in both the Tokyo metropolitan area and the 

Kansai region by 2035

International DC Interconnection services

Connectivity DCs

• Establish more than three sites by 2035

• Expand businesses focused on Connectivity DCs

2

1

①Connectivity DCs

Investing approximately JPY 300 billion 

cumulatively in our growth areas by 2035 to 

achieve significant, accelerated growth.

∎ Image of Growth Area Expansion※

➁International Connectivity Services

Domestic Telecom Network

International Telecom Network 

(Submarine Cable)

※ The figures are as of the date of this document, which may be subject to change
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○ Delivering cutting-edge IT infrastructure and value-added digital services across the 

Kansai Electric Power Group.

○ Leveraging submarine cables to expand telecom traffic into the Kansai region, 

accelerate data center clustering, and support further growth in electricity demand.

Synergies with the Kansai Electric Power Group

１

2

Others

3

Expansion of telecom traffic

DC clustering

Increase electricity demand

Kyusyu

Hokkaido

US/Europe

Asia

Expansion of telecom traffic

DC clustering
Increase electricity demand

＋
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○ Transition to a balanced portfolio with the Business Solutions exceeding 50% of 

revenue and target to achieve growth in line with the level of the past decade.

Where We Are Heading Toward 2035 (Under Review) 

∎ Business Portfolio (Revenue)

50%

35%

15%

35%
54%

11%

FY2015

Results

FY2025

Forecasts

FY2035

Forecasts※2

Revenue 182.0 (JPY bn) 258.2 (JPY bn) Approx. 430.0 (JPY bn)

Ordinary Profit 14.4 (JPY bn) 47.0 (JPY bn) Approx. 75.0 (JPY bn)

ROA※1 5% 15% Approx. ~15%

Consumer 

Business
(incl. FTTH)

Mobile

Business

Business Solutions
（including Growth Areas）

※1 Business income (Ordinary profit + Interest expenses) ÷ Total assets (Average at the beginning and during the period).

※2 The figures are as of the date of this document, which may be subject to change



This material contains statements on future results and
plans Such statements do not guarantee future results or
plans, and may entail risks and uncertainties Please be
advised that future results and plans may change due to
changes in premises for the business environment, etc.
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