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Expected Electricity Sales 1
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Avg. growth rate of electricity sales: *1.0%
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Management Objectives (
I

Consolidated

Revised management plan

Previous management plan

FCF

Avg. JPY400bn or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY360bn or greater
(FY ending 3/2004 - FY ending 3/2006)

ROA*

Avg. 2.3% or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. 2.4% or greater
(FY ending 3/2004 - FY ending 3/2006)

Shareholder’s equity ratio

25% or greater
(at the end of March 2006)

25% or greater
(at the end of March 2006)

Interest-bearing debt

JPY3.3 trillion or less
(at the end of March 2006)

JPY3.4 trillion or less
(at the end of March 2006)

Ordinary income

Avg. JPY180bn or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY170bn or greater
FY ending 3/2006)

Capital expenditures

Avg. JPY330bn or less
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY360bn or less
(FY ending 3/2004 - FY ending 3/2006)

*ROA={(Income before income taxes + financial expense)x (1-Income tax rate)}/ total asset
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Management Objectives (
I ——

Non-consolidated

Revised management plan

Previous management plan

FCF

Avg. JPY410bn or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY370bn or greater
(FY ending 3/2004 - FY ending 3/2006)

ROA*

Avg. 2.5% or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. 2.5% or greater
(FY ending 3/2004 - FY ending 3/2006)

Shareholder’s equity ratio

25% or greater
(at the end of March 2006)

24% or greater
(at the end of March 2006)

Interest-bearing debt

JPY3.0 trillion or less
(at the end of March 2006)

JPY3.1 trillion or less
(at the end of March 2006)

PCA**

Avg. JPY-65bn or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY-65bn or greater
FY ending 3/2006)

Ordinary income

Avg. JPY170bn or greater
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY160bn or greater
FY ending 3/2006)

Capital expenditures

Avg. JPY240bn or less
(FY ending 3/2004 - FY ending 3/2006)

Avg. JPY270bn or less
(FY ending 3/2004 - FY ending 3/2006)

*ROA={(Income before income taxes + financial expense)x (1-Income tax rate)}/ total asset
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Management Objectives (
_ ——

Non-consolidated

Reference

Revised management plan

Previous management plan

PCA*

JPY10bn or greater
(FY ending 3/2008)

JPY10bn or greater
(FY ending 3/2008)

Consolidated

Revised management plan

Previous management plan

Sales to non-group
companies

JPY250bn or greater
(FY ending 3/2008)

JPY250bn or greater
(FY ending 3/2008)

Non-electric
ordinary income

JPY33bn or greater
(FY ending 3/2008)

JPY33bn or greater
(FY ending 3/2008)

*PCA[Profit after Cost of Asset] : Management benchmark developed by Kansai, similar to EVATtw. It represents
added value retained after deducting WACC as “cost of asset”.

Profit = (Income before income taxes + financial expense)x (1-Income tax rate)
Cost of Asset =Total Assets x 3.5%
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Trend of Free Cash Flows

billion yen
500 Revised management plan
O Consolidated Consolidated: JPY 400bn or greater
L1 Non-consolidated Non-consolidated: JPY 410bn or greater
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Improve Financial Position

Interest-bearing debt

6

Shareholder’s equity ratio

trillion yen _ %
5.0 [0 =—— Consolidated 1 30.0%
' [ ] = Non-consolidated At the end of March 2006
4.75 Shareholder’s equity ratio
' 4.61 i :
167 | = Consolidated: 25% or greater
1 ' 4.44 Non-consolidated: 25% or greater
4.5 4.56
4.35
4.32
1 25.0%
4.0 [l
35 | >
120.8% . 20.9% 1 20.0%
/ 19.0% '.?I.96 e
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- o 0 . .
3.0 18.7h | =118.6% Interesting-bearing debt \ 3.00
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Trend of PCA (Non-consolidated) /
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Revenue Growth Initiatives ( ) 8
B

1-1 Electricity Business
Increase all electric homes by 280 thousand over 3 years from fiscal
2004 to 2006.

Number of new contracts for all electric homes

thousand
80 71.0
60 59.6
Total new contracts in
386 3 years ending March 2006
40 ' 280 thousand houses
225
20 T 135
O ] [ ] ] [ ] ] [ ] | ]
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(projection)
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Revenue Growth Initiatives ( ) 9

1-2 Electricity Business
Increase contracts for integrated commercial electrification systems
(electrification of air-conditioning, hot water, and kitchen facilities) by
6.5 thousand over 3 years from fiscal 2004 to 2006.

Number of contracts for integrated commercial electrification systems

8,000 r

I Total new contracts in
6,000 3 years ending March 2006
6.5 thousand

4000 [
2000 1 1,600
0
3/2004 3/2005 3/2006
THE (projection)
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Revenue Growth Initiatives ( ) 10
B

1-3 Electricity Business
Reach 1 million contracts of electric water heaters at the end of March

2008 by promoting the use of electric appliances.
thousand 1,000
1,000 Number of contracts of electric water heaters (accumulated)

800 T

600 [
923

472

434

392 409

Reach 1 million contracts
400 r at the end of March 2008

200
3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 3/2007  3/2008

(projection)
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Revenue Growth Initiatives ( ) 11

_
2 Gas Business
Aim to sell 400 thousand tons of gas and oil for co-generation

(calculated in natural gas) in the fiscal year ending March 2005.

*The goal for the previous year’s management plan to sell 500 thousand tons of gas
and oil (calculated in natural gas) in the fiscal year ending March 2008 will be achieved in

the fiscal year ending March 2006.
“ Forecast of gas sales calculated in natural gas “

thousand tons '
500r1

500 500

The sales target will be
achieved ahead of the
schedule.

270
1o .

Grevious year’sﬁ

250[
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Revenue Growth Initiatives ( )

3 IT/Communication
Provide comprehensive communication services to meet various
needs of customers with our subsidiary, K-opticom, as a core.

Enhance the appeal of FTTH by adding television service* using optical
fiber to internet access service and |

*We have started mult-channel broadcasting services in some cities since last November and won 1,600 customers

Number of individual customers

phone service.

12

Number of corporate customers ||

FY2004 FY2005 ) FY2004 FY2005
(thousand | 300 _thousand 380 thousand (thousand |  4& +housand 13 thousand
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Further Efficient Management ( )
B

13

1. Further reduction of CAPEX

Revised management plan

- Fiscal 2004-2006 (average)
billion yen Trend of CAPEX Consolidated: JPY330bn or less
800 Non-consolidated: JPY240bn or less

628 Previous management plan
= Fiscal 2004-2006 (average)
600 612 Consolidated: JPY360bn or less
489 Non-consolidated: JPY270bn or less
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400 | Sl 386
410 330
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200 264 270 |:> 240
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Further Efficient Management ( ) g

2. Maintain high nuclear capacity factor

Continue to achieve a nuclear capacity factor of more than 85% by rated
thermal power operation and concentration of large-scale works during
regular inspections, while taking thorough measures to ensure safety and

reliability
Trend of nuclear capacity factor
90.5
88.8
Y s 86.8
T~ < _ 856
~¢
The capacity factors in FY2005 and FY2006 are declining
because we will stop operation at some plants for regular
inspections.
8;(7 We plan some large-scale engineering works such as
' 81.8 replacement of secondary heat exchangers.
3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006
(projection)
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Further Efficient Management () 15

3. Expand suspension of fossil-fuelled power units

Save maintenance costs and administrative costs further by expanding
suspension of fossil-fuelled power units

Suspended fossil-fuelled power units

Already suspended units  As of March 2004

oame ot it | e Management plan for FY2005
Gobo #2 600MW Suspension of units
Aioi #2, #3 750MW
Ako #1 600MW *FY2005
Miyazu #1 375MW Miyazu #2 (375MW)
Takasago #1, #2 900MW Y2006
Kainan #1, #2, #4 | 1,500MW Tanagawa #1, #2 (120MW)
Total 10 Units 4,725MW

Carry out feasibility studies for the renovation of the Sakaiko Power Station,
or replacement of existing systems into combined cycle generating systems
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Further Efficient Management () 16

5. Streamline and upgrade operating systems
1) Reduce headcount by 3,000 employees from those at September 2001
by attrition and improvement of early retirement programs. We will
achieve the tar‘get a year earlier than previously planned.

Trend of number of employees

26,248 25 088
26,000 [ ’ 25884 A N

We will achieve :
the target a year earlier J Target

3,000

24,000 [ 23,488

i)

22,650
<] 22,884

3/2000 3/2001 3/2002 3/2003 3/2004  3/2005 3/2006

(projection)  (previous plan)

2) Re-group affiliated companies by related function in order to allocate
our group resources optimally
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KEPCO Groupwide CSR Charter appendix
B

Key R principles

* Provide products and services stably and safely
Take a progressive approach to protect the environment
Contribute actively to the development of local economy and society
Respect human rights and establish excellent work environments
Establish a highly transparent corporate management

Strengthen corporate ethics
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For further information
T

Planning Group (IR)
Office of Financing & Accounting
The Kansal Electric Power Co., Inc.

Facsimile : +81 6 6447 7174
E-mail : finance@kepco.co.jp
Internet : http://www.kepco.co.jp
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