KANSAI ELECTRIC POWER GROUP
MEDIUM-TERM MANAGEMENT PLAN mz@ns1—7 suzest

Concentrated efforts for achieving the Medium-term Management Plan formulated (for 2019)

[FRERRREETERER AT e EREUEA (2019) I 5RE

FRERRR = EHE (2017-2019)
Medium-term Management Plan(2017-2019)

BEOAHEME
Management Direction
1. B EES I —T7 DX 1.Become a highly profitable business group.
2ETXRT4—IVROIEA  2.Expand business fields.
BRMREEMOEE  3.Build a robust management base.

B ADIEE ERER
Key efforts and Measures

(MBI F—BEOHR IR

(1)Enhancement of competitiveness in comprehensive energy business
OEEHIROMEI  [1] Enhancement of marketing and sales strategies
@BBRHSEHOML  [2] Strengthening of competitiveness in power supply
(SHIEZEER T ZERMEROER)  (realization of a power structure achieving S + 3E)
@HABEOTRBER [3] Active expansion of the gas business
@EEAMEEORERHME (4] Active promotion of alliances among operators
OIAMEEREDESLBHE  [5] Further promotion of reform of cost structure

(2) #7=7RR DI DHESL
(2)Establishment of new pillars for growth
OEBFBEORENRKR Fl] Dramatic growth of international businesses

@IN—TEEDEDBBME (2] Further growth of Group businesses
OHREMESE ST/~ 0HE  [3] Promotion of innovation to accelerate growth
(3) FIN—TEBE DR
(3)Strengthening Group Management Foundation
ORALAEEZEOHE (1] Promotion of stable transmission and distribution services
@Bk H/NF > AKE (2] Reform of organization and governance
@AMERO  [3] Strengthening foundation of human resources

Business Portfolio after 10 Years

201 7FEDES P EERBEORNMEHEA. SERE
Instituted in the light of the progress made in FY 2018 and
changes in the business environment

RERIR EETERERIC M 2 E R B A4 (2019)
Key Efforts for the Realization of the Medium-term Management Plan (in 2019)

[EREUEA (2019) ZB<EAXLH] R2REFLLCSROLD
[Fundamental approach to all key efforts (2019)]
Maintain safety as the top priority and fulfill corporate social responsibilities.
(1) BESHICBEROV 272K
~REIRNF-BRICBITDHE0BIY T VB LROEE
(1)Be chosen by customers.
Implement all kinds of top line improvement measures in
the comprehensive energy supply business.
2) ML NIV OEREMEERIET
~AZMEEREDH<HZBK
(2)Seek the highest level of productivity.
Unceasingly pursue cost structure reforms.
(3) EBX-J I —7REICIA . =L BERRI O A,
ESRDHRTEEMEEEBRT S
(3)Pursue further potential growth in international and
group businesses and by taking on new business domains.
(4) BT EE X A DB ALEREBETD
(4)Build solid foundations to support sustainable management.
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Realize the Medium-term management:Plan by promoting key efforts

10FRDERR—NT7A)F

2 ~
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JIN—THEE XECEEFE
International/ Comprehensive energy
Group businesses /Power transmission and

distribution business

ERE- I —TEZE

International/Group businesses

JIIWN—TYR—REHE

1 Q1R (20264) After 10 years (2026)

WAEIXIF—  EEREEF
Comprehensive energy

/Power transmission and
distribution business
1 : 2
[ )

Group Support Business B Tk
200&H[ Comprehensive
2 ’ 000% 20 billion yen Energy Business/
200 billion yen - Power Transmission and
’ B - BOLERR Distribution Business
Real Estate/Life Business
300&M 2,000&AuE
N ) 30 billion yen 200 billion yen or more
BEEBEER &
'I 5 Information and 3 y 000 A
u Communications L:{J:

Business

BLlE

1.5 times or more 300&M
30 billion yen
EREESIOTI—TEEIC, EFEEHE

10/ T, 15,000fEHD#%E

Investment of 1,500 billion yen in International/
Group businesses over 10 years

300%&M

30 billion yen

International Business

300 billion yen
or more




Financial goals and results (on a consolidated basis)

HFEIREERE CGEEN—A)

2018 (5=#&) 2018(Results) 2019 (B1®) 2019(Goals) 2026 (B1Z) 2026(Goals)
BEFZE Ordinary Income 2,171 &M 217.1 billion yen 2,000 f&F 200.0 billion yen 3,000 &M 300.0 billion yen
BHE&EALE Equity Ratio 20.8% 20% T2 Approx 30% 2R Approx
ROA* 3.7% 3.5% 2 Approx 4% F2FE Approx

FRENZ (REFRHIR) MEE (HE-BRF)
*Business Income (Ordinary Income + Interest Expense)/Total Assets (Average of Beginning and End of Term)
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Goals and result for each business

REZEELEE FFROKIEF. RR EERE EORREEFETOMD. SEUFEEEMA U RE B FERSH ORI ELREEA)
- *The following table generally shows the total for each company’s result before being offet (eliminated) in consolidated accounting (including equity amounts for the equity-method affliates)

2018 (524&) 2018(Results) 2019 (B48) 2019(Goals) 2026 (B18) 2026(Goals)
WEIXNF—BE REEEE #EEF2% Ordinary Income 1,675 &M 157.5 billion yen 1,700 &M 170.0billionyen 2,000 &M 200.0 billion yen
Comprehensive Energy Business/Power
Transmission and Distribution Business FREEHAE Gas Sales 97 7t 970 thousand tons 100 7t 1,000 thousand tons 170 7t 1,700 thousand tons
EEZ International Business EERFIREE  Profit Target of Intemational Business ~ A20 &3 A 2.0 billion yen 50 &M 5.0 billion yen 300 f&F 30.0 billion yen
TFEBEERE $VR55 £ Direct Sales 2,031 &M 203.1 billion yen 2,200 &M 220.0 billion yen 2,700 f&M 270.0 billion yen
Information and
Communications Business #&EF2& Ordinary Income 251 &M 25.1 billion yen 160 &M 16.0 billion yen 300 &M 30.0 billion yen
TEESFEXESLEESRXET SMR7E £ Direct Sales 1,117 &M 111.7 billion yen 1,000 &M 100.0 billion yen 1,500 &M 150.0 billion yen
Real Estate Business(including businesses
related to people’s daily life) #&EF2& Ordinary Income 145 &M 14.5 billion yen 150 %A 15.0 billion yen 300 &M 30.0 billion yen

Policy of return to stockholders

MEETH LI HEDOAHARIERICHL THBEBNIIN—TELTREDRREBYICE D 570, MBHEDRE
EHERALIE LT RENBREYEHITT DI EEREETOEATLHELTEVET .

Our policy of return to stockholders is to secure sound financial strength and maintain stable dividends in order to distribute
surplus to all stockholders appropriately as the Kansai Electric Power group.

Stock Information
LI

2014 2015 2016 2017 2018
1#kd7=WEE L€ (M) Dividend per Share(¥) 0.00 0.00 0.00 25.00 35.00
BRFIE"Y) (%) Dividend Yield(%) — — — 1.83 2.56

ER41EE(%) Pay-Out Ratio(%) — . — 21.7 30.4




Comprehensive Energy Business

WEIRINF—F%
Ordinal'y income[Comprehensive energy business (including the power transmission & distribution business) | Gas Sales

BEFR METINF—BE (XREREEED)] RFTEHAE
(f&F3/ 100 Million ¥) 2000 (73t/ 10 Thousand tons)
1575 170
2018 2019 2026 2018 2019 2026
(B Goaly) (B Gorl) (BI® Godly) (BI% Gonly)

201 7TEEREH ARAR 44T 4
HECNEEDRTEE20FHD2(EICH /240 A b2 BADPES
FICHBBOWELELIENTEELE,

No. of subscriptions to KANDEN Gas in 2017: Approx. 440,000

Over 400,000 customers, equaling to twice of our sales target of 200,000 in the
first year of deregulation, chose KANDEN Gas.

Entry into the Tokyo metropolitan area
EHENDEL

201 8FETARR T SO EBMEDRESFOEESRICHHIIN—TE2RBLTEREEENWELZVWTEYET,
MBEEH Y I — 7 hERRERTEICIB /2 [2025F ICEEE Z H/0IC100EKWhDiRFE | M7 TEHEA TEWWET,

As of July 2018, approximately 150,000 household-use customers in the metropolitan area are using electricity through the KANDEN Group.
We are committed to attain “the sales of 10 billion kWh, mainly within the metropolitan area, in. the year 2025 as laid down in KANDEN
Group’s mid-term management plan.

Gas sales
HARTE
(Ft:LNGHE/10 thousand tons : equivalent to LNG)
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HAPEBRIRE 2014 2015 2016 2017 2018 (ggg;ﬂ?s) (gggoi)
Profit and loss for gas business
BN 75,414 73,433 54,056 38,272 64,353
Operating revenues 709 091 508 360 605
EXER 77,235 73,050 46,600 40,972 71,763
Operating expenses 726 687 438 385 675
e (1,821) 383 7,455 (2,700) (7,410) B/ Million ¥
Operating income (17) 3 70 (25) (69) B RIUAdillion §
Gas sales volume of major gas suppliers
FELHABEEDRTE
RIRHA KBRAA RIBAHA BEERAHA
Tokyo Gas Osaka Gas Toho Gas Saibu Gas

HARRTER (FtLNGRE)
Gas Sales Volume (10 thousand tons : equivalent to LNG) 1,230 078 318 73
#1201 7TEERE FY 2018 results

#20.79t=1,000m3=TH#&  Converted by 0.79 t = 1,000 m?
R BMAMEESE  Source: Financial statements of each company, etc.



Group Businesses

JI—THEH%
Pr()ﬁt and lOSS ()f International Business Ol‘dinaI’y income [Information and communications business] Ordinary income [Real estate/Life business]
EIFRERFIINT EENRIERaESER BENRToE B LEE]

(f&M3/ 100 Million ¥) (f&M/ 100 Million ¥) (f&F3/ 100 Million ¥)

2025FEHRDBABRROBREL T,
#11,00055KW~ 1,200 FKWAAERE
About 10,000~12,000 MW is y
assumed as a tar%et for the equity -

300 300 300
: 251

portion as of 202
50
20 .
2018 2019 2026 2018 2019 2026 2018 2019 2026
(B Godl) (B Godls) (B Godls) (B Godls) (B God) (B Godls)

Sales Performance of Information and Communications Business
ERBEELIC B AR

2014 2015 2016 2017 2018

FTTHZZ #4485 (F14)

Number of FTTH Subscribers (thousand subscribers) 1.484 1,528 1,590 1,625 1.630

*BROFRABICHIDT(-FTTAALDFTTHY 17 I REF THABIREEHELTVS,
*K-Opticom’s FTTH share in the single-family residence category in the Kansai Area is assumed to be approx. 40% in cumulative total.

MVNO Business (mineo)

MVNOZEZE (mineo)

2007 #i8

(7344710 Thousand subscriptions)

Over 2 million

mineoZER DR subscriptions

Transition in the number of subscriptions to mineo

X5kB
IhREBIET
Strive for
further increase

RBAREICNA . YR MEFIDOFTEREFZBEL.
T2 005 142 %15 (2018547 10885 )
Attained approximately 1 million subscribership by
making such efforts as to enhance our support system,
in addition to low charges as of April 10,2018

2015 2016 2017 2018 2021

(B Goals)

Sales Performance of Real estate/Life business
RENEE-ESUEEIC BT BIRFAR

EFENEFH
Number of houses sold
(F#R/units)
1,200 1.156
1,000
1,000
800
S0 u 712
630 605
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0
2014 2015 2016 2017 2018 2019 2020
. e 51 HE
HBRABIF A MBEEALIFKY 409 units separately sold wholesale to other operators planned planned

HETEDEFKIE2018F7A27HEE R The number of planned housing sales shown is as of July 27, 2018



International Business and Projects
ERREZEANDBFEA

@

%2018F8H 13AKEA  as of August 13, 2018

IT7LAT—RAIKEBEE IVINATRNFRESE

Evalair Limited Empire Thermal Power
) ) Generation Business
bSO/ TIVEERNEBEE oo

The Triton Knoll Ofg_sh&e Wind Power Project

YA ARINERERREE -
NeuConnect Interconnector !
e

od. A

- ERANREBEE

Kuo Kuang Thermal Power

S

%7’1_\ /7“7)(7]%%%% -
Nam Nglep Hvdropower %E'ﬁ?j?jj%%$¥
Ming-Jian Hydropower
= /vfﬂ SEIEEES N -
Rojana Electricity and Heat Supply FYOTRNFEBER
San Roque Hydropower —.

Ly =SV RAEBEE

Hickory-Run Thermal Power Generation Business

OIAFT T RANRBEE

T/ IRNFEEEE
Senoko Thermal Power
SIVVRI VA TIKNIREERE
Rajamandala Hydropower

/D1 T TABNIRERE
Tanjung Jati B Thermal Power

TIV=UF =B —ANFFEEEE
Bluewaters Thermal Power

JavIong BRIt (FE) W LHERE HEEE2 (MWIEY)
nYzy Start of operation, etc. Total output KEPCO's investment  Output by KEPCO's investment
Project (schedule) [A] [B] (MW-equivalent) [A] X [B]
)Y YUOrKREERE o
Philippines San Roque Hvdrop?wer 2003/05 436MW 50% 218MW
24 OV v AAEHEERE o
Thailand Rojana Ffectr1c1tv and Heat Supply 1999/05 505MW 39% 197MwW
KR EEE 9
b MingJian Hidropower 2007/09 17MW 24% MW
Taiwan EY A REEE o
Kuo Kuang Thermal Power 2003/11 480MW 20% Q6MW
TUAR=IV T/ AIKRNHEBEREE 1995/10 &3z 9
B Singapore Senoko Thermaﬁlﬁi Power Fstabllshed 3.300MW 15% 495MW
Imoperation — F—2RSUT =4 —2—TNHREBELE
Australia Bluewaters Thermal Power 2009/12 459MW 50% 220MW
YIRNT TN T — KR ERSE
KE West Deptfg;d Thermal Power Generation business 2014711 /68MW 17.5% 134MW
USA TV TNIRBESE
Empire Thermal Power Generation Business 2010/9 635MW 25% 159MW
TAISUR IV7LAT7—RNKEERE 2013/12 it
Ireland Evalair Limited = Other 223MW 24% 53.5MW
Teoai 1,585.5MW
SIYI VA TKIIFEBEE 2019(F%)
AVRRYT l?ajama.ndala }?\ ropoweErE (Scheduled) 47MW 49% 23MW
Indonesia 2D I v TABNNHEEE 2021(%%)
Tanjung Jati B Thz;mal Power (Scheduled) 2,140MW 25% 535MW
Z*R FLZT VT IKNEERE 2019(¥®)
E{?{%E:F Laos Nam Ngiep Hy. ropowe}“E (Scheduled) 290MW 45% 131MW
KE Ly —Z 2 NREESE 2020(F%)
development USA Hickory-Run ?hermal Powg;?L Generation Business  (Scheduled) 1.000MW 30% s0oMw
EdE oA/ —)F ERNFEEESE 2022(F%)
UK Th Triton Knoll Ofshore Wind bower Projet (Scheduled) 857MW 16% 137MW
RE-JRE /AR NRERERIRE 2022(F%) _ 18.3% R
UK Germany NeuConnect Interconnector (Scheduled) 3%
%tgal 1,126MW






