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B#E4Z  Financial Objective

FR20~24 5 EFH FR24FE
Average from fiscal year ending on Mar. 31st 2009 to Fiscal year ending on

fiscal year ending on Mar. 31st 2013 Mar. 31st 2013
MEEEFEFER (EE) L 3%LLE 4%LlE
The rate of business profit on total assets (consolidated)*! 3% or higher 4% or higher
BEX vy L1 70-(GER) 5,500 ML E 6,500f8 LI E
Operational cash flow (consolidated) 550 billion yen or higher 650 billion yen or higher
JIV— TEENRTE Le2 3,400f8 LI E 3,800 LI E
Sales to non-group companies in group businesses*2 340 billion yen or higher 380 billion yen or higher
TV — TEEREF S 45018 LI E 600f8MLIE
Ordinary income in group businesses*3 45 billion yen or higher 60 billion yen or higher

FREERENRE=FEFE (BEASE+IUNE) —REE (Hn - RF10)

The rate of business profit on total assets = business profit (ordinary income + interest expense) / total assets (average amount of the beginning and end of fiscal year)
LEFEFRMOARTLENES MHEEEOHIEEEET)

Total sales to non-group companies by subsidiaries (include gas business in incidental business)
SEBMTEMOBRENRNOES MEFEOH RZES SUBPEERSHOBIBLELZET)

Total ordinary income of subsidiaries (include gas business in incidental business and the portion of net income of associated companies in proportion to holding shares)

#ERIAE  The Basic Policy on Profit Distribution to Shareholders

fitl & HEMADBE £ MERT EMBE DV FRI9~2AFENZEEICH I 3 ERN— I TO[ACERNDETER 34X REE BIZE W - LET,
FCDEAAICEDIEZSENETIESHACOVWTRRAEATSFETT,
With regard to the basic policy, the Company set dividend and share-buyback as methods for distribution to shareholders.
The company intends to achieve “the rate of total distribution on net assets*” at approximately 4% each year from fiscal year ending on Mar. 31st 2008 to fiscal year ending on Mar. 31st 2013.
The Company also intends to retire its own shares which will be repurchased in future according to this basic policy.
(nFEOELSH) + (nH1FEOBCSHAEEH)
nFENEFRECSER By - #iKF)
5#The rate of total distribution on net assets for Fiscal year (N) = ((total amount of dividend for Fiscal year (N)) + (total amount of repurchased its own shares for Fiscal year (N+1)) /
consolidated net assets* for Fiscal year (N) (average amount of the beginning and end of fiscal year)
*consolidated net assets = net assets — minority interests — stock acquisition right
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Financial Objective
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Sales to Non-Group Companies and Ordinary Income

TIV—TEEDOHRERR

Ordinary Income
REH
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FY2013

Sales to Non-Group Companies
JPY 380bn or higher

Ordinary Income

JPY 60bn or higher
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Average from FY 2009 to FY2013
Sales to Non-Group Companies
JPY 340bn or higher
Ordinary Income
JPY 45bn or higher
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Sales Target
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TREZE  Flectric Power 1EBIEEE  [1/Communications
T2 FEERE FR23~25F E3 » F&t T2 FEEERE TR 23 F R 22K
(Actual performance of 2011) Total for three years (Actual performance of 2011) The number of
from 2012 to 2014 the end of 2012
LELEE 86.7 7 %F 38T & FTTH 118.2 %4 134 54
Fully Electric House 867,000 380,000 FTTH 1,182,000 1,340,000
2EILEEFE (Fully Electric House) FTTHZZ#9%%  Number of Customers of FTTH
FrR23FEERTEE FTTH 134731F
3HETOEBEEZE 38T# Sales Target  FTTH 1,340,000
Sales target for three years from 2012 to 2014 -
(73 % /ten thousands) 380,000 (75 [E1#/ten thousands) ;
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