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Free Cash Flowrt' Average 400billion yen or greater (fiscal 200401 2006) Average 410billion yen or greater (fiscal 200401 2006)
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Shareholders' Equity Ratio 25% or greatef] as of March 31, 200610 25% or greatef] as of March 31, 200610
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Interest-Bearing Debt 3.3 trillion yen or less (as of March 31, 2006)0 3.0 trillion yen or less (as of March 31, 2006)0
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Profit after Cost of Assetst® Average -65 billion yen or greater (fiscal 200401 2006)
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Ordinary Incomert* Average 180 billion yen or greater (fiscal 20040) 2006) Average 170 billion yen or greater (fiscal 200401 2006)
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Capital Expenditures Average 330 billion yen or less (fiscal 200401 2006) Average 240 billion yen or less (fiscal 200401 2006)
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[JFCFO Operating Cash Flows - Investing Cash Flows

*?ROADOO0O0O000O0D00000ROAD Earnings before Interest after Tax / Total Assets
*pcADDDDD000D0000000 00 Refer to the following for the outline of PCA
*40 0 0 0 0 Ordinary Income means Income before Provision for (Reversal of) Reserve for Fluctuations in Water Level
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PCA (Non-Consolidated basis) 10 billion yen or greater(fiscal 2008)
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Sales to Non-Group Companies 250 billion yen or greater (fiscal 2008)0
000000000000 3300000001900 M
Non-Electric Ordinary Income 33 billion yen or greater (fiscal 2008)

PCA(Profit after Cost of Asset)0] 0 [0 [
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[ Return from Utility Assets ] [ Cost of Assets = Total assets x Hurdle rate for cost of assets(3.5%) ] 0oooooDo=sEnnn
Setting of “Hurdle rate for cost

of assets=3.5%"

00000000000000PCAD
(Earnings before interest after tax) O Cost of assets = PCA
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Improve profitability Improve asset efficiency Improve PCA

*PCA: 00000000 Profit after Cost of AssetD O 0 O
PCA(Profit after Cost of Asset) : Management benchmark developed by Kansai, similar to EVA™.




Generation of Free Cash Flow
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Improvement of Financial Position
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