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5Highly Transparent and Open Business Activities

The Kansai Electric Power Group actively works to create opportunities for exchanging views with customers and 
for conveying our ideas and concerns to customers. We make extensive use of a variety of publicity media, 
including print publications and the Internet.

Diverse opportunities for communication with stakeholders

Communication at every business 
location  
We are actively promoting communication with local 
customers at all our business sites in order to deepen their 
understanding of our business activities and to hear their 
opinions so that we can reflect them in our efforts to improve 
our enterprise.

Branch offices, district offices 
and sales offices hold customer 
meetings. We invite local experts 
and opinion leaders to these 
meetings in order to deepen their 
understanding of Kansai Electric 
Power business activities and to 
listen to their opinions and requests 
related to every aspect of these 
activities.

Port of Hidaka New Energy Park

Creating opportunities for 
communication with local residents

Watt (published quarterly) Kansai Electric Power 
Group CSR Report 
(published annually)

Kansai Electric Power 
Group Environmental 
Initiatives

Tour of substation operations (customer meeting)

Kanden e-Patio

http://www.fururu.net/e-patio/

Kansai Electric Power News 
(published monthly) 

Kansai Electric Power Web site 
(corporate information and investor 
relations, updated regularly)

Press conference

Company Profile (profile of Kansai 
Electric Power, published annually)

Annual Report (published annually)

For shareholders and investors (IR information)

http://www.kepco.co.jp/ir/

Factbook (objective overview of 
the company and analysis of 
market trends, published annually)

Kanden Dayori
(newsletter for shareholders, 
published half-yearly) 

�

Creation of public relations facilities  
For people in our region to understand Kansai Electric 
Power’s business activities and electricity generation efforts 
while increasing communication with local communities, we 
have built public relations facilities at power plants and 
elsewhere that are being used extensively by ordinary 
people.

Currently we are working with Wakayama Prefecture and 
the city of Gobo to build new public relations facilities in the 
Port of Hidaka New Energy Park (EE Park) with the aim of 
researching and popularizing new sources of energy (the 
park is scheduled to open in October 2007).

Communication via the Internet  
In the interests of rapid and accurate disclosure, we present 
on our Web site the contents of press conferences, 
messages from Kansai Electric Power, and various other 
information.

In addition, Kanden e-Patio, an Internet club (with 
approximately 35,000 members) we launched in 2002, 
provides information through an e-mail magazine and its own 
Web site.

We have also established an e-mail inquiry desk and are 
actively advancing two-way communication with all our 
stakeholders.

Providing information to media agencies  
Information about Kansai Electric Power on television and in 
newspapers greatly influences customer understanding of our 
business and our corporate image. Kansai Electric Power 
actively provides information to media agencies, including 
regular press conferences with the company President. In 
addition, we respond swiftly and appropriately to reporting 
requests from media agencies, and disclose and communicate 
accurate information.

Sharing insights from customers 
throughout the Group  
We receive a variety of views and requests regarding our 
business activities in the course of our day-to-day work and 
when we encounter members of the community. Our “Dambo-
no-Koe” feedback system is designed to ensure that every one 
of these valuable opinions can be used to help improve the 
operations of Kansai Electric Power. Customer views collected 
through Dambo-no-Koe are conveyed to the management at 
our business locations and also shared throughout the entire 
company, including top management. We sort these opinions 
according to content and utilize them to the full.

Providing information through print 
publications and email magazines  
We are making use of media, including print publications, to 
broadly provide information to deepen understanding of the 
business activities of the Kansai Electric Power Group.

 Examples include the regularly issued public relations 
magazine Watt, which features our business activities in 
addition to lifestyle information and regional topics, and 
Insight: Keywords for Understanding the Times, an e-mail 
magazine aimed at opinion leaders. In addition, through the 
present report we are introducing our business activities and 
efforts to promote corporate social responsibility (CSR) 
concisely and clearly, and seek to deepen our readers’ 
understanding.

 Furthermore, we administer questionnaires to gather 
readers’ opinions, which we use in our efforts to improve our 
business activities and corporate social responsibility efforts.

Promoting communication within the company  
We promote active communication within the company to 
encourage sharing and understanding of business information, and 
to enable employees and management to work together as a team.

 We provide time-sensitive information via our in-house portal 
site and publish a monthly in-house newspaper, Kansai Electric 
Power News. In keeping with the goal of reliably conveying 
business information to each of our employees, especially 
important information, we sometimes publish special issues and 
include explanatory matter as 
summaries in the monthly issues. 
We also administer questionnaires 
after issues appear and use this 
feedback to implement changes 
as needed in order to make the 
newspaper more useful to our 
employees.

 In the case of particularly 
important or urgent information, 
announcements, including 
messages from the President, are 
run on our in-house television 
system.

Providing information to shareholders 
and investors  
Kansai Electric Power discloses information to our investors 
impartially and swiftly. We provide information to our institutional 
investors, individual investors, 
public groups and a wide 
range of other investors in 
Japan and overseas in 
response to various needs 
through the Kansai Electric 
Power web site and other 
means.

■ Company explanatory meetings and visits to investors 
We periodically hold company explanatory meetings headed 
by the President, and visits to investors in Japan and abroad 
by the President and corporate officers. Through these 
meetings, corporate managers promote active two-way 
communication with investors.

■ Investor relations tools for providing information 
We create pamphlets that we also make available as 
downloads from our web site to provide our shareholders and 
investors with an overview of Kansai Electric Power business 
activities, our management targets, financial data and other 
information.
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Compliance training sessions for training CSR promotion leaders

Session 1: Practical implementation of compliance and CSR:
Making compliance a matter of course

Instructor: Tadashi Kunihiro, Attorney at Law
(June 1, 2006)

Session 2: CSR and compliance through high-quality decision-
making and work

Instructor: Tomoyuki Tanabe, Head Researcher, 
Socio-Economic Research Center,
Central Research Institute of Electric Power
Industry (November 30, 2006)

1 Training of workplace employees by CSR promotion leaders 

2 Discussions, led by compliance promotion staff, of themes 
closely related to day-to-day work

Employees at the workplace discuss the possibility that 
hidden rule violations may exist within their own daily work 
and effective measures to prevent such violations. In this 
way, an effort is made to manage and reduce the risk of 
legal violations.

3 Training by compliance promotion staff based on actual 
examples of compliance

Consciousness raising regarding compliance at individual worksites

Legal FOCUS is a Web-based product (provided by Dai-Ichi Hoki Co., Ltd.) that 
allows individual enterprises to register laws relevant to them, on a division-by- 
division basis, and view complete information on any revisions to those laws.

Law
selection

list by
enterprise

D1-Law
Data of information

on laws and
precedents

Dai-Ichi Hoki Kansai Electric Power

Support for direct browsing 

Browse full text of law 
    (optional)

Link to URL

E-mail alert

Selection of laws required
by Kansai Electric Power

Information on revisions
to selected laws

1

2

3

Browser
(customized page for
individual enterprises)

Table listing
old and

new versions

Legal
commentary

List of revisions
applicable to individual

enterprises

• Outline of Legal FOCUS

6Strict Enforcement of Compliance

In fiscal 2006 we continued to promote autonomous efforts in every workplace, mainly through discussions, led by 
compliance promotion staff (section manager level) appointed at each location, of themes closely related to the 
specific tasks being carried out.

Consciousness raising and autonomous efforts in individual 
workplaces

In addition to raising awareness, we strive for practical implementation. In fiscal 2006 we launched an enlightenment effort 
at Kansai Electric Power to instill awareness regarding compliance with applicable laws and regulations. We also 
implemented a variety of measures to deal with specific legal risks.

Implementation of policies for ensuring compliance with
applicable laws and regulations

Consciousness raising in individual 
workplaces  
In order to conduct well-grounded compliance promotion efforts 
and deepen the awareness of our individual employees, members 
of our compliance promotion staff have promoted grassroots 
compliance activities at every workplace since fiscal 2004.

In fiscal 2006, our efforts to train CSR promotion leaders 
included compliance training sessions (a set of two sessions) led 
by outside instructors and targeted at top executives (CSR 
promotion leaders) in each division and business location. This 
provided an opportunity in individual workplaces for 
consciousness raising regarding compliance, as described 
below.

In fiscal 2007, we will increase our emphasis on discussions 
in individual workplaces in order to foster in employees a concrete 
awareness of compliance risks and problem points in their own 
day-to-day work and a shared risk consciousness throughout the 
entire workplace.

Promotion of dialogue with frontline 
workplaces  
Staff from our Compliance Committee Secretariat (Legal 
Department) visit our frontline workplaces to conduct dialogue 
and training. This effort is designed to ensure that compliance 
awareness becomes firmly rooted throughout Kansai Electric 
Power and to further promote autonomous efforts at each 
workplace.

In fiscal 2005 such visits covered all 82 of our frontline 
workplaces, including our sales offices and power stations, 
and involved dialogue-centered training for compliance 
promotion staff. The training emphasized the importance of risk 
management and preventative measures at each workplace.

In fiscal 2006, staff from the Compliance Committee 
Secretariat visited 31 business locations, mainly technical 
facilities such as operation and maintenance offices and power 
stations, for “frontline workplace dialogues.” These sessions 
with the compliance promotion staff at each location included 
the following: (1) listening to descriptions of awareness of the 
issues at the site, areas of concern, and opinions and requests; 
(2) dissemination of thoughts on compliance as part of the risk 
management process; (3) providing knowledge about legal 
issues of rising public concern, such as falsified work contracts 
(giso ukeoi: bringing in workers from independent contractors 
to have them work like temporary workers (haken) as if 
dispatched from staffing agencies but without haken benefits); 
and (4) efforts to promote the utilization of traveling legal 
consultations and the legal consultation system.

In fiscal 2007, the Compliance Committee Secretariat 
plans to further broaden its program of direct visits to frontline 
workplaces for dialogue and training activities.

Spurring attention to legal issues in a 
timely manner  
The Compliance Committee Secretariat within the Legal Department 
works to deal quickly and appropriately with specific legal risks as 
they arise, holding explanatory meetings and disseminating 
information on legal issues of increasing concern to society as a 
whole on a Group-wide basis and in a timely manner.

For example, falsified work contracts (giso ukeoi) became a 
national issue in 2006. In September of that year the Compliance 
Committee Secretariat (Legal Department) held explanatory meetings 
for every division of Kansai Electric Power and instructed that 
inspections be carried out. They also advised consultation with the 
Legal Department in any case where there was a possibility of giso 
ukeoi.

Subsequently, they made use of various opportunities that 
presented themselves to explain the situation at individual Group 
companies and frontline worksites such as operation and 
maintenance offices and power stations, and they provided guidance 
on corrective measures in response to specific matters brought to 
their attention in discussions.

We will continue to work to raise awareness throughout the 
Kansai Electric Power Group of legal issues such as giso ukeoi. 
Should any questionable practices come to light, we will take 
immediate action to eliminate them.

Compliance with the Anti-Monopoly Law  
The economic environment in which Kansai Electric Power operates is 
undergoing major changes, such as further liberalization of retail sales 
of electrical power. This means we must be more careful than ever to 
conduct our business with an awareness of the Anti-Monopoly Law 
and to ensure fair competition. In the past, Kansai Electric Power 
produced and distributed in-house manuals and explanatory 
materials on the Anti-Monopoly Law. Then, in June 2006, we began 
updating our Anti-Monopoly Law Observance Manual (first issued in 
1996) to reflect revisions to the Electricity Enterprises Law and the 
“Guidelines for Proper Electric Power Trade” issued by METI.

 In July and August 2006, we held Anti-Monopoly Law training 
sessions, as we do every year, at our headquarters and branches in 
order to deepen understanding of this topic among our employees.

 As part of our efforts to ensure thorough compliance, in the 
years ahead we will continue these training sessions with the aim of 
instilling in our employees a correct understanding of the intent and 
content of the Anti-Monopoly Law that will be reflected in their work.

Efforts to prevent omissions in legal 
procedures  
In the past, Kansai Electric Power has relied on a list of procedures 
required by law in relation to our business operations (Legal 
Procedure Checklist) to prevent omissions. However, inadequacies in 
our performance of legal procedures, including failure to submit the 
required reports and applications, came to light at some of our power 
stations in fiscal 2006.

In response, we are reviewing the Legal Procedure Checklist 
based on the facts of the cases. In future we will work to make better 
use of the checklist and to accurately track the execution of required 
legal procedures in our business activities.

■ Introduction of Legal FOCUS
It is essential to obtain copies of the latest laws and ordinances in 
order to keep abreast of the legal procedures that must be followed in 
our business activities. In the past, each division independently 
collected information on applicable laws from sources such as the 
government gazette and made sure that frontline personnel were 
made aware of this information. In January 2007, we supplemented 
the existing system by introducing Legal FOCUS, a system for 
collecting and managing information on the latest revisions to laws 
and ordinances, throughout the Kansai Electric Power Group.

In the years ahead, we plan to use this system to prevent the 
omission of mandated procedures due to lack of awareness of 
revisions to legal requirements.

Discussion and training at Sakaiko Power Station

Toshiyuki Hayashi
Head
Jintsugawa Power System Center
Hokuriku District Office

In order to maintain hydropower plants, dams 
and transmission facilities, and to supply 
stable electric power, it is most important to 
ensure that our basic business activities have 
been carried out correctly, giving top priority to 
CSR and safety. 

As a member of the compliance 
promotion staff, I make an effort to conduct 
basic business activities while ensuring 
compliance with all applicable laws and 
regulations. I always advise our employees to 
confirm and implement laws and in-house 

rules, and to ensure zero accidents and work-
related incidents. 

The causes of risk on the frontline of the 
workplace can be both great and small. I 
believe in raising consciousness by sharing 
information and recognizing risks through 
daily communication.  We are working to 
create good teamwork and a workplace that 
promotes mutual communication, and in which 
we point out each others’ weaknesses, give 
advice and consider others.

A word from one of our compliance promotion staff

Teisaku Nakahara
Chief Manager, General 
Administration Group
General Administration 
and Personnel Division
Kanden Plant Corp.

Kanden Plant Corp. has put a system in place 
to promote compliance. In addition to a 
message from top management issued in July 
2005, we have adopted a Kansai Electric 
Power Group CSR Action Charter, established 
compliance regulations and policies, created 
a Compliance Committee, and set up a 
compliance consultation desk. In addition, we 
have taken steps to ensure our employees 
carry out their day-to-day duties responsibly, 
based on a thorough understanding of the 
importance of compliance. These include 
implementation of an e-learning program and 
group education sessions, as well as having 
all employees carry conduct cards listing the 
gist of the Kansai Electric Power Group CSR 

Action Charter and compliance action 
checkpoints. In 2007, we started using the 
newly introduced Legal FOCUS system at the 
Kansai Electric Power Group. We are using it 
to keep track of revisions to laws relevant to 
our work and prevent inadvertent omission of 
legally mandated procedures.

In fiscal 2007 we will continue these 
actions and, as a company engaged in the 
maintenance and repair of thermal and 
nuclear power plants, continue to strictly 
comply with applicable laws and regulations, 
the foundation of our day-to-day business 
activities. We are committed to redoubling 
efforts to promote and firmly establish 
compliance in all our operations.

Compliance activities at Kanden Plant Corp.
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About the Kansai Electric Power Group
With energy at its core, the Kansai Electric Power Group is aiming to be a “customer satisfaction no. 1 enterprise” in areas 
fundamental to people’s lifestyles. To achieve this, we are deepening Group communications and pressing ahead with 
business activities while making full use of our overall potential.

Kansai
Electric Power

Lifecycle-related
business

Energy-related
business

Group
business
support

Information
Technology

Other
business

areas

Energy-related business

Company details
(Consolidated subsidiaries and companies to which the equity method is applied) (as of March 31, 2007)

SAKAI LNG Corp.
Kanden Gas and Cogeneration Co., Inc.
Kanden Energy Development Co., Inc.
Osaka Bioenergy Co., Ltd.
ECHIZEN ENELINE CO., INC.

Two other companies

Group business support

Kanden Plant Corp.
Kanden Power-Tech Corp.
Nuclear Engineering, Ltd.
Kanden Engineering Corp.
THE GENERAL ENVIRONMENTAL TECHNOS CO., LTD.
NEWJEC INC.
NIHON NETWORK SUPPORT CO., LTD.
ENEGATE Co., Ltd.
The Kanden Services Co., Inc.
The Kanden L & A Co., Ltd.
Institute of Nuclear Safety System, Inc.
The Kurobe Gorge Railway Co., Ltd.
Kanden Business Support Corporation
Akinai Biz Square Corp.
Kanden Office Work Corp.
KINDEN COPRORATION

Nine other companies

Other business areas

Kansai Power International Corp.
KANDEN GEO-RE Co., Ltd.
Kansai Power Venture Management Corp.
Kanden L-Heart Co., Inc.
Linecom Co., Inc.

Two other companies

Information Technology (IT)

K-Opticom Corp.
K Cable Television Corporation
Kansai.com, Inc.
Kanden Systems Solutions Co., Inc.

Five other companies

Lifecycle-related business

KANDEN FUDOSAN CO., LTD.
Clearpass Co., Ltd.
KANDEN Security of Society, Inc.
Kanden E House Corp.
KANSAI Medical Net Co., Inc.
Kansai Jyutaku Hinshitsu Hosho Co., Inc.
Kanden Joy Life Co., Ltd.
Kanden Facility Management Corp.
Kanden CS Forum, Inc.
KANDEN AMENIX Corp.

Three other companies
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This report is also available on the Internet (http://www.kepco.co.jp/english). 
Please direct your opinions and questions about this report to the CSR Promotion Group.

Tel: (06) 7501-0270 (direct)
The Kansai Electric Power Co., Inc.
3-6-16 Nakanoshima, Kita-ku, Osaka 530-8270, Japan

This document was printed using 
environmentally friendly soy ink.

We have undergone inspections by a third-party organization 
in order to provide assurance of the objective reliability of the 
environmental information in this report. As a result of these 
inspections and fulfilling the Environmental Report Inspection 
Registration Mark Allowance Standards of The Japanese 
Association of Assurance Organizations for Environmental 
Information (http://www.j-aoei.org/), we are allowed to use the 
mark on the left.




