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The full liberalization of retail electricity sales will dramatically change the business environment from a “regional monopoly and fully distributed
cost” model to a “free competition” model. To bring further growth to our Group in a new energy era, we have now consolidated “What we aspire to
become in 10 years” and “3-year Action Plan” for realization into the “Kansai Electric Power Group Medium-term Management Plan (2016-2018)”.

We will move ahead tirelessly in accordance with this Medium-term Management Plan and meet your expectations.
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Comprehensive Energy Business
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Thorough management streamlining to enhance our price competitiveness
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Providing and expanding products and services by making full use of both the internal and external alliances
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[I]Enhancemen[ of markeﬁng and BEREHRAIN—TY—ERAEHARDEBEEEDER
sales strategies Expansion of the integrated business combining electricity and gas with the group service.
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Full-scale entry into markets outside the Kansai Region focused on the metropolitan area.
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Set our target to 1.0 TWh sales in 10 years around the metropolitan area.
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OBEHEN DB Promotion of efforts towards strengthening of competitiveness to achieve S+3E.
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[2]Strengthening of competitiveness Restart of nuclear power plants
in power supply BREHOBICET EBREAFR ORI LI
(realization of a power structure Secure promotion and streamlining of electric power development towards enhanced competitiveness.
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Active development of hydro- and renewable-energy power supplies.
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[3]Active expansion of the gas business

Entry into the home-use market and expansion of the sales of products and services for the corporate use to the customers in the
newly-deregulated range
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[4]Active promotion of alliances
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We will actively promote alliances among operators by making full use of the individual advantages to improve the company’s

among operators value and solve the problems common to us.
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[5]Further promotion of reform Thoroughly streamlining our business through “Procurement / logistics reform”, “Business process reform”,
of cost structure “Continuous promotion of streamlining” and “Further thorough streamlining” to ensure competitiveness.
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Entry into the Tokyo metropolitan area
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We started sales of electricity to customers with low-pressure supply contract such as households in the Tokyo metropolitan area on July 1, 2016.
In the Tokyo metropolitan area, we have been selling electricity in the already liberated special high-pressure and high-pressure corporate sectors
mainly through “Kanden Energy Solutions (Kenes),” one of our group companies. Many of electricity users have chosen us.

Aiming to be chosen by 100,000 household customers in three years until the end of FY2019, we will step up efforts toward “Sales of 10 billion kWh
mainly in the Tokyo metropolitan area in 10 years (until FY2026)” as stated in the “KEPCO Group Medium-term Management Plan.”



Alliance in the Household Sector in the Tokyo Metropolitan Area
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We have formed alliance with the following four companies, which are in charge of explanation of price menu, receipt of contract and explanation of
important items to our customers.
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Corporate Name Establishment Head Office Location Description of Business
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195072 Osaka BIZBET HEROR
Sale of home electrical appliances, information & communication products,
entertainment products, housing equipment and products relating to these

Joshin Denki Co., Ltd.

MR T>To—RSACh 1098/12 RS XAV EFISPERE(A Y 2 —Xy MEFIER). WebREHF. ERBETL
Ten Feet Wright Inc. / Tokyo ELMR. BIERMEHIARR. ftb
ISP business for apartments (internet connection business), web planning &
production, electrical & communication general construction work, sale of
communication equipment, etc.
MR VI HAS Bt DAZ ED2T7IVER A —T(F &R /N OAER . B HEFE. RER M.
Bic Camera 1980/11 Tokyo B, — b XA 5 T RSN, SR, LR AR — Fidh, AL BRSO
Sale of camera, visual products, audio products, PCs, OA equipment, mobile
phones, home electrical appliances, watches/clocks, games, glasses/contact lenses,
pharmaceuticals, toys, sporting goods, bedclothes, liquors, etc.
MASHEERR—NTAUTR PN FHEOFTE -MNMEE ROEE. BE AT RE BEOR THEE
FUKUYAK Corporation 2012/5 Osaka % BERBRAIEE. A HRROBEIET BEH
Sale/purchase, brokerage, lease and management, construction/civil engineering
work, building design & construction management, non-life insurance agent and
life insurance solicitation
*2016&7A318MA  Asof July 31, 2016
Gas sales
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Gas sales volume of major gas suppliers
FELRARAFEEZEORTE
HERHA KIRAA RIHA FEEH A
Tokyo Gas Osaka Gas Toho Gas Saibu Gas
HARRFEE (FtLNGHH) 1219 636 300 70

Gas Sales Volume (10 thousand tons : equivalent to LNG)

*1201 SEEEE FY 2016 results
#20.79t=1,000m3l=T#&  Converted by 0.79 t = 1,000 m?
HE MM E®ES  Source: Financial statements of each company, etc.



Group Businesses
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We will expand the investment fields and regions to become a leading international IPP business player in Japan.
OEBREXOREHLRER - BERLHRRMAERICH T = REEFH DML

[1]Dramatic growth of international businesses

Strengthening of the capacity of creating and processing businesses to ensure new businesses

- A HREILA (LK RN BRI —F)
Expansion of investment fields and regions (renewable energy, North America/Europe, etc.)
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We will strive to strengthen our customer base and create value-added services to become an information and
communications service provider, who is selected also by customers outside the Kansai Region.

b TIIFIN—TA)EBIEL BREEROEHRTETOE—Sa it
To be classified in the top-share group, intensive input of operational resources and
strengthening of promotion activities
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Expansion of tie-in sales of electricity and gas for the FTTH users
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[2]Further growth of communications
Group businesses
TEhE
Real estate
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We will actively expand our businesses as a comprehensive real estate business group meeting the needs for
real-estate in metropolitan areas, as well as in the Kansai Region.
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[3]Promotion of innovation to accelerate growth
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Making full use of our cultivated strengths and external ideas and resources to actively develop new businesses,
and new products / services

Profit Target of International Business
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About 10,000~12,000 MW is y
assumed as a target for the equity -
portion as of 2025.
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Sales Performance of IT/Communication Business
ERBEELIC B BREER
2012 2013 2014 2015 2016
FTTHER 8 (T45) 1298 1.396 1.484 1528 1,590

Number of FTTH Subscribers (thousand subscribers)

*HEOFEABICBII BT (A 7T ALOFTTHY 7 BRI THABIRELHEL TVB,
*K-Opticom’s FTTH share in the single-family residence category in the Kansai Area as of the end of FY 2016 is assumed to be approx. 40% in cumulative total.



International Business and Projects
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Bluewaters Thermal power

Project (schedule) [(A] (B] [ Aejqil\fgé]e nt)

P?hﬁ;épie/s ;’;{S;ﬂgﬁﬁ%ﬁ% 2003/05 436MW 50% 218MW

ThZil/armd %ﬁéﬁlﬁ%ﬁiﬁiiat Supply 1999/05 448MW 39% 175MW

. ﬁiﬂfﬁﬁffﬁer 2007/09 17MW 24% MW

e Saroko e rover bl 3.s00MW 15% 495MW

T e e g 2009/12 45oMW 50% 229MW

%;fl 1.217MW

e S gvassaaknREsE 0 2,000MW 25% 500MW
nader

st 654MW

Total




Reorganization of Real Estate Business
THEEXDOHER

L IN—T R BELREYRNCEBLBEEROBEERENOHDIEEIT N —TANOEEICRVBEATSEY . SEDOHRFE
BLTIN—TOABEFESHOREERZREL. SE. BAESIVOEHED2KT7Z2HOIC. B HFE-T1—EVX A%
NFVARHEAEDEEBEZRHL. HOWIFBE_—XICBIHAT B [HBETHEREIN—T]EMRL TV EZBIELET.

Our company’s group is challenging, through thoroughgoing improvement of operational efficiency, revitalization of business foundation and reformation to
become a competitive group of companies. Through this reorganization, we are aiming to enhance management foundation of respective real estate companies
of the group and building up a “Comprehensive Real Estate Business Group” that responds to any and all needs for real estate, by developing a business in which
rental, sale and fee businesses are combined in a well-balanced way, mainly in two major metropolitan areas, Kansai District and Tokyo Metropolitan District.

Current state 1O BAFEEE S powerwithheart  $O# Kansai Electric Power powerwith heart
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FA%E MID#B A%
Development MID Urban Development Co., Ltd.
BIE A EHE
Kanden Fudosan Co., Ltd.
EILEE MIDZO/ST AR RIX N
Operational Management MID Property Management Co., Ltd.
100%
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Apartment building Management o Urban Service Co., Ltd. o
15% 75% MIDT 7S UF (RIS
MID Facility Management Co., Ltd. 100%
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Building Management 75 %' KBM Co., Ltd. 259%
2016448 1AL From April 1, 2016
After Integration 1Ot BTSSR powerwithheart ¥ Kansai Electric Power powerwith heart
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Development F*ﬁ EE?F ETJE Eﬁ ﬁ An absorption-type merger where Kander? Fudosan Co., Ltd. is a surviving company and MID
P Kanden Realty & Development Co., Ltd.  Urban Development Co., Lid. is an extinct company will take place, and the trade name of the
new company will be Kanden Realty & Develollnnem Co., Ltd.
The aim 1s an increase in the market share of housing business in Kansai Area and an expansion
of business in the Tokyo Metropolitan District, as well as diversification of assets including not
only offices and commercial facilities but also hotels, logistics facilities, data centers, etc. and
diversification of the source of earnings such as enhancement of various fee businesses.
EILEEWEEEMIDT O/NT A YR X MERRHICEN S BEEBIC. BHEEHET
PILES ONFA— AR ELET .
; o — " BEEHR. PHFBEROENICEY . BESEO—XICHBAL TV ETHRILKZBIELET .
Operational - OE°/> kﬂa B0+ Bu(iildling mgnagementl lthl)nctlion wig be integrated into Mllg Propgrty Management Co., Ltd.
Management o P and the trade name will be changed to Kanden Properties Co., Ltd.
8 Kanden Properties Co., Lid. The aim is an expansion of sales outside the group by intensifying customer information
and property information, to enhance response to customers’ needs.
MIDZ 72T 4R Z DX MER R (RIRAEIRH) PECEBELI 7 TOR > 2a>E
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Apartment building 90% d =1 - :I' _Té The business of apartment building management in Kansai District operated by MID
Management ® Kanden Community Co., Ltd. Facility Mana%emem Co., Ltd. (splifting company in absorption-type split) will be
transferred to Urban Service Co., Ltd. (succeeding company in absorption-type split) whose
name will be changed to Kanden Community Co., Ltd.
This aims at expansion of the number of managed apartments by bringing together the
knowhow and experience of both companies, to offer higher quality and variety of services.
MIDT7 7T 4R 2 A MR B Z TR et B TR I X Y MRS E MR
SHETEIRNEHEITV. BESZEET 72T —AMREHELET .
F 74 AN ZFLS . AE—TF 1 —REEEEHROSNDAE YRR, & VEEMED
ROSNBBHMER T— 28— RRLEDERZBL THEOTE/A/V/\IITA
LB T MR TN —T BB TED TR F—T T X N —E R &AL B8 [h— &L
idi > Il. B 7)) T=A 77 VT TR IV ORBEBLTREIU 7 TERICEEEIRAL TOEET
d 7T P e 7 I °
Bmldmg ® F;a E ?J Y J 7T 2 An absorption-type merger where MID Facility Management Co., Ltd. is a surviving
Management 100% Kanden Facilities Co., Ltd. company and KBM Co., Ltd. is an extinct company will take place and the trade name of

the new company will be Kanden Facilities Co., Ltd.

This will steadily enhance nation-wide deployment mainly for office buildings through
offering “Total Facility Management” by adding the energy management service that is
unique to Kansai Electric Power Group, in addition to knowhow accumulated through
rnwer facilities, hospitals and data centers which require high reliability, and large
ogistics facilities which require speedy operational management.



Financial goals
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2019 (3%&) (3 years later) 2026 (10%1%) (10 years later)
®EFZE Ordinary Income 2,000 &M billion yen 3,000 f&M billion yen
BHE&AL®E Equity Ratio 20% 2R Approx 30% 2 Approx
ROA* 3.5% 2 Approx 4% 2R Approx

*REFEE (REFRHIIFIR) HEE IS -HARDOF)
*#(Ordinary Income + Interest Expense) / Total Assets (Average Amount of the Beginning and End of Fiscal Year)
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Policy of return to stockholders
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Our policy of return to stockholders is to secure sound financial strength and maintain stable dividends in order to distribute
surplus to all stockholders appropriately as the Kansai Electric Power group.

Currently, we are making efforts to restart our nuclear power plants and streamline management for the early resumption of
dividends.



